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BEFORE THE
STATE CORPORATION COMMISSION

COMMONWEALTH OF VIRGINIA

APPLICATION OF NORFOLK AND WESTERN RAILWAY COMPANY
TO RECLASSIFY ITS AGENCY STATION AT
LONG ISLAND, VIRGINIA

The Norfolk and Western Railway Company hereby ap-
plies to the State Corporation Commission of Virginia for
authority to modify the agency service at the railroad station
at Long Island, Virginia, by providing agency service to the’
Long Island area through the presently existing mobile, or
traveling, agent based at Brookneal, Virginia; in support
thereof, applicant respectfully states:

. 1. Long Island is located in Campbell County, Vir-
ginia, 10.4 rail miles west of Brookneal, Campbell County, Vir-
ginia; regular agency stations are presently maintained at Long
Island and Brookneal by the Norfolk Division of the Norfolk and
" Western Railway Company; in addition, a mobile agent based at
Brookneal now serves the areas around the Charlotte County
stations of Aspen, Phenix and Cullen, Virginia.

2. No passenger, U. S. Mail, REA Express or nonagency
work is performed at the Long Island agency; the number of
freight carloads handled at Long Island has been decreasing
while the expense of maintaining the agency has been increasing;
the amount of work performed at the Long Island agency is so
small that the public convenience and necessity no longer re-
quire the continued maintenance of separate agency service and
a station building at Long Island, Virginia.

3. 1In the present Brookneal mobile agency the work
handled and mileage covered are so small that additional work
should be added to increase efficiency; expansion of this mo-
bile agency to serve the Long Island area would be both feas-
ible and desirable; the mobile agent can handle the agency
work for the Long Island area without disadvantage to the

shipping public.



WHEREFORE, the Norfolk and Western Railway Company
hereby requests that the Commission grant authority for:
(1) the modification of agency service at Long Island, Vir-
ginia, by having the present Brookneal mobile agency serve
‘the Long Island area; aud (2) the removal of the station
building at Long Island Virginia.

Respectfully submitted,

NORFOLK AND WESTERN RAILWAY COMPANY

By __Z#k7
Peter Huntey/ Jr.

Counsel
. ~April 13, 1973

8 North Jefferson Street
Roanoke, Virginia 24011

:’f~,:’
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COMMONWEALTH OF VIRGINTA
STATE CORPORATION COMMISSION
~ APPLICATION OF o . CASE NO.

NORFOLK AND WESTERN RAILWAY COMPANY ' : L-481

For authority to reclassify 1its agencv station at Long
Island Campbell County, Virginia : :

 PRESENT':
| COMMISSIONERS :
" JUNIE L. BRADSHAW (Chairman)
PRESTON C. SHANNON
ABSENT:
'THOMAS P. HARYOOD, JR.
(Commissioner Shannon presiding)
APPEARANCES: !

Peter J. Hunter, Jr.,
Counsel for Applicant

Richard W. Elliott,
: and
A. L. Philpott,
Counsel for Interveners

" Hamlll D. Jones, Jr.

Assistant Commerce Counsel
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2 COMMISSTONER SHANNON: - Gentlemen, before
3‘ .} ' you commence this case, I fhink I sat in on thié_

i - case when I was Commerce Counsel} |
S MR. PHILPOTT: Yes, Sir, you certainly
6 0 ala. |

A COMMISSIONER SHANNON: And I don't )

sl " know that there would be any objection. I think,

9 ' o in any evént, before the Commission deéideélthis,
el I would want our third Commissioner to read the

record and pass on 1it. Because T don't want |
an&body to indicate any'bias or any prejﬁdice on
my part_ohe way or another in this‘caSe. I.will_
‘be glad to step down and disqualify myself com-

'pletely if that is the feeling of the participants.

y MR. HUNTER: I suppose that we would be
‘17 the only ones who could oﬁject,'since we lost-the:,
As 1aSt case of Long island; And we certainly have
no objections to your sitfing in on it; Nor do we

) .

i have any objection to the third member of the

2 ' S ‘

’ Commission voting on it on thé record."

. | I might add thét we>don't feel this is

= exactly the same case as befofe{' |

* COMMISSIONER SHANNON: All right.

24

MR. HUNTER: We think that the proposal
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today and the Application involves another
station in addition bo Long Island. It involves

a different headquarters station, at 1éast in
our petition, and that qircumstances have, in fact,
chanééd ét Long Island proper. So, that, we don't

even think it's the same case. It does involve

Long Island, of coﬁrsé, still. But we have no
objection.
COMMISSIONER SHANNON : Mr. Philpott,

how about you?

MR. PHILPOTT: No, we have no objection.

COMMISSIONER SHANNON : ~ "Mr. Elliott?
MR. ELLIOTT: No, we have no objection,

your Honor. The only thing I will say is that I

- will agree with Mr. Hunter this is not the same

case it was before. We think Long Island is in
an even better position fhan it was before;
_COMMISSIONER SHANNON: - All right,
Mr. Jones, do you have anything of a breliminary
nature?.
. MR. JONES: ~ Yes, your Honor, I would
like to pass to the file two resolutions paséed by
the Pittéylvania County Board of.SuperVisors éhd |

Campbell County Board of Supervisors opposing this
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_'Application.

COMMISSIONER SHANNON: ‘They will be
\
passed to the file.

\

Do you have a petition, Mr. Elliott?

MR. ELLIOTT: Yes, Sir, I have a petition

containlng fifty-one names.of pedple in Long

Island. -
COMMISSIONER SHANNON: That will be

pésséd to the file. »Maybe Mr.‘Hunter woﬁld

like to see these resolutions and petitions.

N

While he is looking those over, I do feel,

Gentlemen, that it would be in the interest of

fairness, to have the third member of the

‘Commission read the record and participate in the

décision, if that 1is agreeablé-with e&erybody.
'MR, HUNTER : Yes,‘sir.'
COMMISSIONER SHANNON: A1l right,
Mr. Hunter, you may proceed;
MR. HUNTER: Yes, your Honor.

The Commissién's order in this casé re-

.‘quired the Applicant to serve certain notices,and

at this time I would like to tender an affidavit

was posted
showing that notlce of this hearing/at the Long

Island station building in April.to advise the
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public of this hearing.

.COMMISSIONER.SHANNON: That will be
received as Exhibit "A." |

MR. HUNTER: In addition, I would also
like to show that in April, I served a copy of _ |
the Commission's order and notice of thié hearing
upon Campbeli County, Chairman of the Board of
Supervisors, and the Campbell County Commonwealth's
Attorney. | | |

COMMISSIONER SHANNONS  That will be
incorporated as part of Exhibit "A."

MR. HUNTER: . Our testimony has also been
submitted in advance and also served_upon both the
"Campbell County and Pi£tsylvania County Board of
.Super§isors)'as I understand it.‘ |

I will call my first witness.

Mr. Burkhhart. .

COMMISSIONER SHANNON : I believe it
would be best if you would have your'witnesses
reéd the testimony in view of the fact'ﬁhat.tﬁere
is opposition here. | |

MR. HUNTER: It has been distributed
to the opposition, I believe, jour Honor.

COMMISSIONER SHANNON: = Have you had a
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chaﬁce to read i, Mr. Elliott and Mr. Philpott?

MR. ELLIOTT: Yes, Sir.

- MR. PHILPOTT: . I haven't.
COMMISSIONER SHANNON: Well, let's go

ahead and read it into the record. It's relatively

' short and I don't think it will take that much

time.

MR. HUNTER: Mr. Burkhart.
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FRANCIS X BURKHART, |
a witness introduced on behalf of the Applicant, belng
first duly sworn, testified as'follows:
DIRECT EXAMINATION

BY MR. HUNTER

Q ~ Would you proceéd to read your
testimony. | |

A My name is Francls X. Burkhart.,

"I am employed by the Norfolk and Western Railway Company

as Reglonal Superintendent of Stations, Atlantic and

Pocahontas Reglons. My business address is 8 North
Jefferson Street, Roanoke, Virginia 24011.

I have been with the Norfolk and Western

and the former Nickei Plate Rallroad for twenty-one years.

Dufihg this time I have served as Statistician, Accounting
Clerk, Department Supervisor; Assistant Manager Staﬁon'; |
Atlantic and Pocahontas Regions, and Regiohal Superintendeﬁt
of Stations.

In my present position T feview station
operations at the Norfolk and Westérn Stations in Virginia
and adjacent states. ‘ Periodically I visit_and'inspect
these stations, including the agency involved'in this
proceeding. _Mbnthly reports showing the volume of busi-

ness and cost of operation of each agency are furnished to

my office. Time studies of actual work performed are made
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when necessary to ascentain the efficiency and economy of
agency operations. | Thrcugh personal visite plns analysis
of reports, I'am able to implement improtemente in work

procedures or increase the agency force as necessary.

- Similarly, I am able to determine when an agency does not

have sufficient work to justify maintaining a fnllétime

agent. In addition, I review current developments 1in

- station operations throughout the rail industry.

In this proceeding, the Norfolk and Western
seeks authority to modify its agency service et Long
Island, Virginia, in order to correct two present
inefficiencies: (1) insufficient work exists at ﬁong
Island to justify a full-time egent; andv(2)-»the present
Brookneal mobile agency has insufficient work to function :
efficiently.v - By extending the existing mobile agency

route to the Long Island area, the railway would be able

to maintain essential service in a more efficient manner.

Background. The traditional railroad
station originated in an era when transportation of people
and goods was generally limited to horses and steam loco-
motives. l People made most long trips by fail and freight‘
usually moved in small LCL lots. 1In that era the station
building with its waiting room and warehouse was an
important public‘service facility. Railroad'stations were

erected at each small community along the railroad line
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and the railroad agent was a busy man.

‘Today the situation has changed. - The

-most significant deVeIOpment has been the advent of modern

paved highways. Tne prevalence of automobiles and.trucks
has changed rail transportation. LCL shipments by rail
have ceased and rail transportation of mail and passengers
has ended in most places Only carload freight 1s now
handled and most customers load and unload thelr shipments

on tracks on or near their own prOperties with no

,assistance from the railroad agent.

A station buillding no longér offers any
significant service to the public. In addition, modern
accounting methods and computers have substantially reduced

the number'of forms and reports prepared by the agents.

. The dutles of the agent have been limited to handling

telephone inquiries, making out a few waybills, notifying
receivers of freight arrived, keeping demurrage records,

and seeing that empty cars are promptly'returned to service.
These transactions reguire a very small amount of tine |
per carload shipment. The result has been that in many
agencies tne agents find themselyes with much idle‘

time. These changes have generated many applications to
close small stations which could no longer justify a full-

time agent.
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I. The Long Island Agency. The N&W
station at Long Island in Campbell County fits this

historical battern. It was erected in a small (population

_ninéty), agricultural commﬁnity in the early part of this

century (1913). There aré few'ﬁsérs'of railroaa sérvice.

There 1is no passéngér, mail, REA Express'or nonagency

. work for the agent. The traffic at Long Island 1s pre-

dominantly outbound pulpwood, which requires little
origin agency work. The agént at Long Island has no duties
with respéct to loading thesé cars. Pulpwood moves on

wood rack cars which are not weighed at origin. The rate

- 1s figured at destination. - Moreover, seals are not

used on pulpwood rack cars. These shipments move in
repetitive patterns and afé rélaﬁively simple for the
agent to bill. Most of these shipments move Qn,a-collect
forwardéd basis which means that the agent at Long Island
does not handle the collection of frelght charges. The

result is that shippers at Long Island require Very little

agency service.

To review the efficienéy_of the present
agency opefations, time studies weﬁe conducted at Long
Island. In thesé time sfudies, every action taken by the
agent during the entireAday was recofded on a minuteﬁby—
minutes basis. My assistant recorded one time study and

I personally conducted the other study at Long island.
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These studles, attached as Exhibit Nos.
i and 2, show that the present agent has little work to
perform, For the total of four hﬁndred éighty minutés (eight
hours times sixty minutes per aay; the studies produced
the following results at Long Island:

On May 15, 1973, forty minutes of patron
work; fifty-nine minutes of nonaessentialrwork; idlé time
was three hundred éighty—one minutes.

- On June 29, 1973, that was in '73, thirty-

one minutes of patron work; tﬁirty—three minutes of non-

essential work and four hundred sixteen minutes of idle

.time.

CHAIRMAN BRADSHAW: " What's the difference
between non-essential wo?k and idle time?. |

A It is work that he actually did
perform such as sweébing the floor or walking up to the
post office. It might take five minutes to walk up to
the post office. |

| CHAIRMAN BRADSHAW: Go  ahead.

A The railway'had to pay fér a full
day's work on.each of these study days. ﬁ Yet tﬁe agent
at Long Island spent most of the time With absolutely
nothing to do. Idle time consumed three hundred eighty-one

minutes (six hours, twenty-one minutes) on one day and four
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hundred sixteen minutes (six hours, fifty-six minutes) on
the other.
CHAIRMAN BRADSHAW: Do these fellows
know §ou are'in there for thié purpose? |
A Yes, Sir.
CHATRMAN BRADSHAW: They recognize you
when you comé out.with your stop watches.
A Yes, Sir. |
Littlé public servicé is providéd‘by.re—
quiring the railway to have an employeé sit idle for.
suéh large portions of the day. Actual patron business
required between thirty-oné minutes'and forty minutes on
the réspective days. Additional time (thirty—threé to
fifty-nine minutes) was spéntbn work which need not be
continued. - Ttems such as going to the post office,
sweeping thé station and watchiﬁg passing trains,vfor'
example, provide no vital service to patrons. ‘The rééult_
is that the Long Island shippers require less than one

hour of agency service per day. It is inefficient to

" maintain an agent elght hours a day when he will sit idle

for six or seven hours each day.
The cost of maintaining an agency at
Long Island was eleven thousand seven hundred fortyvdollars

twenty-one cents in 1972. This figure is broken down on
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my Exhibit No.3. Most of thils expeﬁsé is for the agent's

salary. Because salaries constantly increase, the

expenSe of maintaining the Long Island Agency continues

to rise, as the past trend indicates:

Year Cost

1968 | $8,475.28
1970 : - 8,947.17
1971 ' ' 10,425.27
1972 11,740.21
1973 (projected) | :13,266.7“

The increase in expensé from 1971 to 1972
was one thousand three hundred fourteen dollars ninety-
four cents and at pressnt wage levels the 1973 expense

would be fifteen hundrsd twenty-six dollars and fifty-three

 cents more than last ysar's cost.

My Exhibit No. A provides information.”
concérhing the patrons, commodities ahd revenues at Lohg
Island for 1971 and 1¢72. Tﬁe.limited‘number of uéers
of rail service 1s notsaworthy. One shipper,_Chesapeake
Corporation, dominates the statistics, withlsevéral others
handling only an occasional carload. The same situation
prevails on the commod:ties handled. Virtﬁally all of
the traffic is pulpwooi forwarded from Long Is1and. Not

only is most of the traffic outbound pulpwood shipped from




6

-1

[
[

o
A

[xV]
“

bws : Burkhart 17
Chesapeake Corporation,'but‘most of-it.moves to the same
destination over the same route. In-1972 f§r eXample,

two hundred ninety-nine carloads of'ﬁulpwood.movéd

frdm Long Island‘to West Point, Virginia, over a Joint_‘
NW—Southern Railway routé with an interchange at.Burkeville,
Virginia. .This one route thus accounted for_seventy—ning.
perceént of the total Long Island graffic last year.

Total carloads handled at Long Island have

decreased in recent years:

Yéar | Carloads

1970 52y :

1971 S 7y
- 1972 377

MR. ﬁUNTER .

Q. Mr. Burkhart, let me interrupt

. there and ask you 1if youlhave now developed any infor-

" mation on carloads for 19737

A Yes, I have.
.Q Do you have the figufe for number
- of carloads in the.first six months of 19732
A For the first six months of 1973,
there were a hundred sixty carloéds handled. | |
Q. One hundred.sixty? -

A - One hundred sixty.
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Q And how does that compare to the

first six months of 1972%

A During the first six months of 1972,

there were two hundred twelve carloads handled, for a

decrease‘df twenty-four point five percent.

Q There has been a deéféase‘of twenty-

four point-fivé percent between 1972 and 1973;' Is that
yoﬁr testimony?. | |

A That 1is right.

& And what sbout 19712  Just the
fifst six months?

A During the first six months’of
1971, there were two hundred elghty-two carloads; And
1973 vérsus 1971, there was a forty-three poinﬁ three per-
cent decrease. | | |

Q : From 1971 to 1973.

A, From 1971 to 1973, there was a
forty—threé point threé percent decreaée.

Q A1l right.  Proceed, please.

A While the cost of the'agéncy.has

increased, the amount cf traffic and agency work'haé

declined. NW revenues at Long Island were thirty-six

thousandrhine hundred twenty—four dollars and‘eleven'cents :

in 1971 and thirty-eight thousand six hundred €ighty-two
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dollars and seventy cents in 1972. Howevér, the agent's

work varies with the number of cars handled and not with

~the welght carried by the cars or the revénues obtained

from the loads.

Of the three hundréd‘seventy—seven carloads

in 1972, threé hundred seventyefour'were éither collect

forwarded or prepaid réceivéda- Of the four hﬁndred

seventy-four carloads in 1971, foﬁr hﬁndredsixty—seven
weré elther collect forwarded or prepaid received.
Virtually all of the Long Island traffic thus falls into

one of these categories. On these shipments the collection

. of freight charges is not handled at Long Island, thereby

reducing the agent's duties.

It should also be noted that on many

“working days the agent at Long Island has no traffic at all.

In faet, in 1971 and 1972 thére were ninéty and seventy-

two working days, respectively, with no traffic at

Ldng Island.

In view of the small amount of‘work per—
forméd'at Long Island and because.the cost of maintaining
the agencyfcontinues to increase, the railway desires to
change thg present inefficient agenéy situation. In the

past, similar small stations have simply been closed. In

my judgment the facts indicate that Lbng Island could be
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changed to a nonagency under the jurisdiction of the
Brooknéal’agency with no adverse impact’upon the Long Island
shippérs. Bﬁt the failway is not asking tq make Long Islané
a nonagency. Instead, we propose to continue to provide
personal agéncy service to the Long Island area through a
mobilé agency. | )
IT. Mobile Agency.  The mobile agency
concept is the most prbmising dévelopment in railroad

station operations. In this planlthé shippérs at a group

of stations are served by an agent in a motor vehicle who

traveling agent carries a stock of necessary forms,
essential tariffs and equipment. As nécésSary, he goes
to thé public delivery tracks, private sidings and

customers' offices. He determines shipper needs, prepares

train crews.

The mobile agency provides a modern
of mobilé agencies include: (1) personal agency service
is continued; (2) the motor vehicle allows for flexible

service; (3) the station retains its listing as an "Open"'

agent come to their place of business; - (5) the carrier
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can reduce costs whille céntinuing essential services: and
(6) the mobile agent can visit shippers at nonagency polnts,
thereby increasing agéncy service to such points.

| For these reasons.the mobile agency concept
is.béing considered and implemented thrbughout the rail
industry. Mobilé agéncies are préSéntly iﬁ operation in
North Carolina; Séuth Carolina, Georgia andeissoﬁri,

among other statés. In Virginia thé Norfolk éhd Western

. has two mobile agency opérations, one headquartered‘at

Brookneal and one at Farmville. In addition, the

- Seaboard Coast Line, the C&0/B&0 and the Southern Railway

have all had impressive results with their mobile agency
operations in Virginia. I have'pérsonally travelled

with the NW mobile agents as well as with the C&0/B&0 and

" SCL mobile agents.and have witnessed the customer satisf

faction and the ease and faclility with which the mobile
agent can handle é substantial volume of business. It has
been.the experience of NW and other carriefs that the
shippers prefer the mobile agency because of_the.convénience

offéred. In addition, the civic.leadérs of the towns have

been pleased that the mobile agency plan allows the

communities to keep their status as "Open" agencies.
The mobile agency concept has proven to

be successful. However, the present NW mobilile agency based
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at Brookneal 1s operat ing inefficiently because there is
not enough work. In vomparison to other mobile agencies

the existing Brookneal operation 1s anemic: .

The mobile agent, Nw, at Farmville, has
five stations. The round trip mileage is a hundred twenty-
one miles, and the cars handled per day 1is fourteen.

The SCL mobile agency,headquarted at
‘Alberta, has five stations, the round trip mileage. is a
hundred thirty- seven riles, and the cars handled oer day .
is fifteen. |

The Ci0 mobile agency at’ Sabot has six
stations. The round trip mileage is ninety-~five, and
cars handled per day is fourteen. |

The Scuthern at Keysville has three
stations, round,trip mileage of a hundred nineteen, and
cars per day of eleven. |

| " The Ni, Brookneal, Virginia, has three
stations, round trip mileage 1s f1fty-elght, and cars

per day is one point Tive.

The present Brookneal operation is far

below-the proven‘capability for mobile agencies. When

" the Brookneal mobile =cency was proposed in 1971 it was

the first such attemr by NW and it was only the second

such proposal in Virginia. Since that time, however, both
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NW and Virginia have obtained experience with mobile
agencies. That experience shows that the present Brook-

neal operation is far to small. To verify_this,fact-time'

‘stﬁdies have also been done of the Brookneal mobile

agent's positilon. Those time studies, attached as
Exhibit Nos 5 and 6, show that even with driving to each ~
of the involved stations the mobile agent was idle most
of the day. Specifically, of each eight—hour day, idle
time cohsumed five hours and sixteen minutes and five |
hours ten minutes, respectively. |

The idle time of the present mobile |
agent indicates that the present operation is not
efficient The obvious solution is to expand the Brookneal
operation to add more work. The experience of other
mobile agencies_certainly shows that the Brookneal route
could be suceessfully enlarged.

. I1I. Addition of Long Island to Brook-
neal Mobile Agency. At the present time the rallway is'
maintaining inefficient operations at the Long Island |
agency and the Brookneal mobile agency. 'The logical

solution is to combine these operations. Fortunately,

the station at Long Island is located close enough to

Brookneal to make such a consolidation entirely feasible.

Attached as Exhibit No. 7 1s a map showing the Brookneal
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base station, the station at Long'Island, and the agencies

(Aspen, Culleh and Phenix) presently sefved by the mobile

agent. Long Island is only ten point four rail miles

and eleven point nine highway miles west of Brooknéal.

‘Extension of the mobile agéncy routé'to includé Long

Island would present no problem.'  Undér sﬁch.é_plan thé
base statlon at Brookneal would be 10Cat§d more towafd the
center of the route. The number of "Opeﬁ" stations.in the
extended plan (four) would stiil bé léss than the number
included in most of thé other existing mobilélagencies.
Réund—ﬁrip mileagelwould bé incréaséd oniy‘to eighty—two =
miles. This would still be less than the mileage covered
in'étheﬁ"existing mobile agencies. Most importantly,
thevamount of business added at Long Island would increase
the carloads to only three per.day. - This figure would
st111 be far below the amourit of work béing handled fou—
tinéiy on other mobile agenciés in Virginia.

The Brookneal mobile agént has approxi-
mately five hours of idle time per day. -The Long Island-

shippers require less than one hour of agency service per

'vday. Accordingly,'the mobile'agent has more than adequate -

time to go to Long Island to provide all agency service
required at that point.

This proposed mobile agéncy arrangément
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would provide reasonable and entirely adequaté agency servic=

for the Long Island patrons. An agént will remain on
duty‘full—timé’at the Brookneal headquarters station, as
aﬁ presént. - In addition, thé moblle agént‘would travel
each day to sér&e the patrons. Aé at presentuthe agent
would go to Aspen, Phenix and Cullen as necessary. In
addition, the mobile agent would go to Lono Island each

day'to provide agency service.

The agent would,ﬁring all necessary fofms
to conduct business ét LOng Island. 'Thé agéﬁt would keep
in touch with the Brookneal agént by teléphone. Patréns
at Long Island will be able to summon the moﬁile agency |
or transact business by calling the.Brookﬁéal agéncy.
pr this purpose NW will provideltoll—freé telephbne

service for the Long Island Shippers. Prior to imple-

mentation of this mobile agency, an initial call will:

be made on each of the Long Island patrons to make érrange—
ments to handle thelr business through the mobile agent.

At Long Island, of course, there are few rail customers .

- who will be involved in this switch.

Thelmobile agency extension involves the -
method of handling the necessary paperwork between the
shippers and the railroad. ;This applicétion will have no

effect upon track facilities or train service. ~The mobile

|
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agency proposal will not alter train operétions. Traffic

willl be physically handled as it is at Dresent . The same

train crews will set off and spot inbound cars and will
pull outbound cars.

Undér thé moblle agency plan, it will not

be necessary for freight charges to be prepaid on inbound

éarload shipments. Long Islénd would continue to bé listed
in the tariff as én "Open" agencf. Therefore, there
would be no necessity to alter'the procedures now being
followed with respéct to obtaining crédit_for freight
chérges. . The traveling agent can handle‘loss and damage
cléims in person, and, if necessary, this would be |
followéd ub on the customary person—to—person basis with
a claim representatlve calllng on the receiver. It shoula
be noted, however, that most of the Long Island traffic is
outbound pulpwood, which would produce no claim work at
Long Island.

The traveling agent can also make out bills
of léding fpr shipments., If the shipper has been in the
practice of making out his own bills of lading, then he

would mail three copies of the bill to the agent at

" Brookneal for the agent's receipting and return of the

shipper's copiles. If the shipper does not make out his

own bills, then he could give all of thebilling details
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éither to thé agent at Brookneal on the telephone or to
the travelingfagént iﬁ persoﬁ. When the travéling agént
prepgres_the bill, the shipper would sign the bill and
réceivé.a copy immediaﬁely;

With respect to the labor situation, NW

negotiated and signéd a‘mémorandum agreemént on February 5,

11973, to cover all mobilé agencies thereafter implémented»

on the entire system. This nine-page master agreement

with the union would be épglicablé to this proposed change

“in our Brooknéal mobile agency. The rates of pay forithé

mobile agent are already fixed in tte contract and increase

with the number of "Open" stations involved. This agree-
mént covérs‘sucﬁ factors as the daily meal allowance,
vehicle to bé furnished (standafd air.condition, etc.)

and credit card. The agreement also covers the protection
applicaﬁle to affécfed émpioyees.'

MR. HENTER; Your.Hohor, he also has
séven‘exhibits to which his testimony has re-
ferred that I would like to have admitted.

| COMMISSIONER‘SHANNON:~ - Mr. Burkhart's
Exhibit Nos. I through 7 will bé received.

MR. HUNTER: The witnessis available

for cross examinétioh.

COMMISSIONER SHANNON:  Is there any
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preférénce as to how to proceéd with cross
examiﬁat;on2‘ o | | |

Mr. Philpott, do you want to go first?
MR. PHILPOTT:  Yes, Sir.
CROSS EXAMINATION
" BY MR. PHILPOTT

Q- Mr. Burkhart, you work for the

' Norfolk and Western Railroad, is that corréct?

A Yes, Sir..
Q What is your position?
A Reglonal Superintendent of Statlons,

Atlantic and Pocahontas Régions.

Q Since, well, May of 1973, which

is the last three months; say May, Juné and July, how many

times have you visted the Long Island Station?

A I was in Long Island on June 29.
Q I asked, "how many timeé*have.you
visited?"
| A I was there June 29th.
Q ' Well, were you theré May 157
A ' No,'I was not there on May 15.
Q And these figures thén on May 15
are not youfs. ‘
A They are ﬁy assistant's.
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Q Did you spend the whole day at

Long Island on June 262

A :Yes; Sir.

Q  And those were your figures there?
A Yes.

Q bo you have a particuiar.méfhod

of determining the time studies? Is there a standardized
form?
A We use oﬁr own form.

Q Is thé agent- aware of the .infor-

mation coﬁtainéd in those forms or the information sought

to be obtained from.the use of those forms?

.A- I béliéve So. I told him why I

was theré. | . | |

| Q You didn't g0 over with himat the
énd of the day? | |

| A No, Sir.

Q Now, I believe in November of 1971,
the Norfolk and Western made an application for the dis-
coAtinuance of a certain number 6f'stations'aloﬁgbthis
11n¢,. Do you recall that?‘ | |

A We made application to stért a
mobile agency; yes, Sir. |

Q Maybe I had better rephrase my
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question.

In November 1971, the Norfolk and Western

 made application to this Commission to close certain

. L ]
stations along this particular line. Is that correct?

A No, we did not make application
to close any stations along this line.

Q Well, perhaps you afe like some

’people who I have been listening to on thé radio and
"television. You and I aré thinking about ﬁhé‘same things,

but we are using different terms.

What I'm interested inis did you not apply

to close.thé station or stop service from the local agent

at Cullen, Phenix, Aspen and several other places? - Long
Island?‘ |

A. No; Sir, we did not propose to
close the'station or stop sérvice. We proposed a mobile

agency which allows the station to remain opén and continue

service.

- Q I said, "by a local agent?ﬁ

A v Thé local agent isbsﬁill assigned
to the station and an agent goes to the station. That is

the agent for thé station.
Q Well, let's gét at what we are

talking about in the proper perspectivé~here. When I refer
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to the local agent, I mean a station with an agent assigned
to it on an eight hour a day basis. Not one traveling
around through the country-side by vehicle. :

Now, do yoﬁ understand what I mean, and

. that is thé way I want the question'answered in the con-

text of what 1t means to me. Bécause I don't understand

‘the Railroad's terminology here.

A Well, you see -

Q Prior to Novembér 1971, did you

have resident agent in Cullen, in Aspén, in Phenix, an

agent serving in a station house besidé the railroad?

A There was an agent at each statién
fbr eight hours each day.

| Q A1l righf.. - So, how many of those.

stations did you ask the Court, askthe Commission to éermit 
you to abandon at that time?

A Wé asked fqr fivé stations to be
inclﬁded in on thé mobile agehcy;

Q And that ran from what point on
the'line to what point?

A The proposed headquarteré was
Kenbridge, Virginia, and it was going to.run from Kénbridge
to Long Island. |

Q And that was a distance of what?
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2 - A I don't have the miieage with me.
) . . B
3 _ Q Now, Kenbridge to Long Island.
111 . 'Did that include Brookneal? |
5 ' A No, ‘Brookneal was by-passed.
6 i Brooknéal was not included in it. %
7 | Q | You by—passed.Brookneal?
8 ' A Yes, Sir.
_5 o Al All.right, from Brookneal to
10 Kenbridge, do you have any stations open With resident

11 people, service, 1n a station from éight until fivé?
. | A We have stations'bpen, but no one
particular personis serving from eight until five.

MR. HUNTER:  Did you hear the question?
i : " From Brookﬁéal to Kenbridge.
A. Yes, we do have.

o MR. PHILPOTT

' Q  Mr. Burkhart, I'm sure the
18 o .

Commission knows exactly what I'm talking about. I don't
19 : -

think you are misleading themby trying to talk about open

20
agency stations.
21 : v
A. I'm not trying td mislead them.
99
: Q Well, Jjust angwer the questions.
9 . .
73 A I'm answering theAquestions the

best I can.
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& I will ask you again.

Do you havé any stations open from Brookneal

" to Kenbridge served from eight 'til five by a agent on

duty at the station house during those periods?

A We have at Victorla, Virginia.

Q Victoria. -And how far is that
fpom Kénbridge?

A As best I recall, about two or
threé milés. |

Q Two or thrée ﬁiles from Kenbridge.

Is Kénbridge; also, do they havé a régistéred agent?

A_ Yes.

Q So, you havé oné ét Kenbridge and
one at Victoria. Then, you havé.nd more from there to
Brookneal. Is that right?

A That 1s right. The pest are
served by a mobile agert. |

Q ~ Then from Brookneal to Lynchburg;

what do you havé?

A There aré no stations.

Q How-about Altavistaé

A Altavista and Long Island.

Q Altavista and Long Island. .And_

you have closed all youwr others from Brookneal to.Lynchburg.
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Are they served by a mobilé unit or are they open agency

stations?
A Whét statiéﬁs are you talking about?|
Q Any of them that'might be there.
A - They afe'non—agency stations not
serﬁed by a mobile agent. - , v . b
v Q I seé.

Now, how far is that from'Long isléndvto
Lynchburg, what @istance?
A Sir, I don't have the sligﬁtést 1dea.
Q Well, tén, fifteén or'twenty miles?
Is it a short distance dr a long distancé? o
| A Off hand T would say twenty miles.
Q Approkimately twénty ﬁileé;
Now; of course, your philosophy and so
'fbrth, you béing-an employéé, a considerable amount ofl
your appraisalyof the mobile agency is somewhat self-
serving, isn't it, Mr. Burkhart?
| Do you haVe}any witnesses to back up what

you are saying that are not railroad employeés?"

A No.
Q T appreciate it. Don't get me
wrong about that. I can understand it. I just’wondered

if you have any objective witnesses.
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A No, I.didn't bring any wiﬁnesses.
Q You realize, of course, that most
of that testimony is Very éelf—serving. |
| MR. PHILPOTT: i have no further
questions.
| | COMMISSIONER SHANNON: Mr. Eiliott?
CROSS EXAMINATTON
BY MR. ELLIOTT |
Q Mr. Burkhart, ydu are aware that
yoﬁ all madé money down theré in 1972 at Long Island station,
arén't\you? | |
A What do yoﬁ méan; "we médé‘money?"
:Q} Your net profit.. You made a net
profit, didn't you? |
| | A I don't-thin# we did,'Sir,‘in my
opinion, we haﬁéﬁ't. |
N Q‘ On pagé.seﬁén of your testimony,

you indicated that the revenues increased from 1971 to

1972, on the bottom line. Right?

A Yes, Sir.

Q All right. And then over on page
six, yoﬁ showed your cost from '71 to '72.

A, We showed our fréight agency QOSt,

the cost of running thé freight agéncy.
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Q Isn't that all the cost you had
at Long Island? |

A No, Sir, it's the cost for handling
-the freight.

Q So, thésé figures are not, they

are rather misleading, aren't théy?
n No, Sir, they are not misleading.
They deal with the freight agency and of the freight agent.
This is thé man who does the.papef work. |
Q Tt seems to me, the way I look at
thésé figﬁres is that from_'?i tb '72, your costs.have in-
creased about thirteen hundred fifteen dollars, o
A fés.
Q 71 to '72. And then if you turn
. the page, your revenueiwent up almost two thousand dollars.
| A Yes.
Q S0, my quéstion is,vdid yéu have a
nét profit at Long Island for those yéars?
| A No, the revéﬁue went up, but I do
" not believe wé had a net profit. |
Q What is the condition of the highway
from Brookneal to Long Island?
A I think it's in good condition.

Q " What was the last time you drove
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over that highway?

A Oh I believe the date of my time

study, which would be Iune 29.

Q And,of ecourse, you didn't see any

white lines on that road while you were going over there,

did you?

A No, Sir,.I did not.

Q So, it's not nearly as good as

' the road from Brookneal to Lynchburg, is it?

A It's a different type of ‘road

from Brookneal to Lyncqburg

Q ALl rignt.

CHAIRMAN BRADSHAW:' What road ere you
talking about? h |

MR. ELLIOTT:  I'm talking about 511
those 1little deg paths, your Honor; that run from -

CHAIRMAN BRADSHAW: 699, 661 -

MR. ELLIOTT: - 633,'that road that runs.
along the creek and the river there.

 CHATRMiY BRADSHA That must be a dog

path. It's nct on the map. |
| MR. ELLIOTT: =~ No, Sir. I have a map
of Campbell County here that I'm going to put in

later as an exhibit to show you gentlemen a lot
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. four door sedan.

it that I can call from Rustburg?

”‘“»bﬁﬁter.
CHAIRMAN BRADSHAW:  Oh, I was looking
at & State Highway map and I don't see that.
COMMISSiONER SHANNON: Hoﬁ would the
agént travel from Brookneal over to Long Island?
What highways would‘hé use? |
A 633 and 761 and State Route 40.
CHAIRMAN BRADSHAW: 633 1s not on the
 State Highway map. o
A Well, that's the road he will use.
Tt 's there. It may not be on the State ﬁighway map .
CHAIRMAN BRADSHAW: I.just wondered
why the State Highway Systen dossn't include 1t
on théir map. | -
Go ahead.
MR. ELLIOTT
Q' Mr. Burkhart, what kind of automobile
does this'traveling agént,havé?

A A Ford, 1971 Ford,alr conditioned
Q Is it equipped with a telephone on

A No, Sir.

Q Well, who 1s gding to answer the
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telephone in Brookneal while he's riding down to Cullen?
A We have a héadquartér agent in
BrookneaIIth will answer the ﬁhone. |
Q And how does he get in touch with
the man in tﬁe station wagon?

A The man in thé automobile will

‘. call in as nécessary and check tOvSée i1f there are any

messages for him.

Q Would he call in on a régular

schedule or Just as a whim?

A He would call in on a fairly

regular, wll, first of all he goes to each station and he

' sees what 1s there pérsonally on his route. This is one

of the first things he does in the morning. He.starts out
at 9:00 in the morning and he goes to each station.
Q - Does he call in on a regular

\ .

schedule or does he call in on a whim?

A. ' He calls in on a regular schedule.
. Q . Do you have a . copy of that schedule?
A Nb,\I'don't. |
Q Do you tﬁink &ouvcould‘furnish one
of those?
A Not right'n6w;v I'm sure.I could
get it. |
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Q Is there one in existence?
A As far as I know there 1s.
Q Does the Norfolk and Western Rail-

way have any interest in industrial potential and growth
of Campbéll County?

A | We certainly have . In our last
three hearings we have the représentative from the

industrial development to come down and he testified to-

~ those.

Q T don't see anything in your
testimony, all these facts you considered, that anybody
was. consulted as to the industrial potential in this
portion of the County.

| A Our industrial deveiopment depart-
ment has been working on this continﬁously for the last
ten years. | .

Q But thére is nothing significant
enough to include inyour téstimony? |

A I don't think they really have
accomblishéd too much, but_theyhave béen workiﬁg for the
last ten years.

Q - Are you aware that a gas line that
runs from, I think, Texas to New York passes very élose to
Long Island? |

A Nd, I'm not aware.
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2 Q of course, you are aware that the
3 river is right there which provides an adequate water

. v supply? e ,

5 A o Yes.

6 Q Would you people be interested in '

-~

the fact that the future might hold, the near future might

8 hold for thé déVéiopment of several tracks of land in that

9 aréa that could use the railroad?

10 o A wéll, this is very fine and I would
' be véry intérested for the business to tribple or ten

- timés, or'twenty timesg.bécause I feél a mobile agent_cduld

handle it. I am interestéd in the way the paper work for
the rallroad is handled bétweén agents and the customers.
} And I'm all for business increasing many times. We are

e all_for it. -We_aré in bﬁsinéss for that.

. Q o Okay . | |
5 A We aré‘intéréstéd just in the way
. the paper work is done.
;g Q If the president of the Campbell
: County Chamber of Commerce were talking to Mr. QX" who is
21 :
out looking for industrial sites for his plant, and Mr.  "X"
22 . '
" were to ask the president of the Chamber of Commerce, "Do
23 '

you have a full-time agent in Long Island or somebody that -

is riding around inza station wagon?" Which one do you




-1

17

18

19

20

21

bws Burkhart 42
think would sound better to Mr. "X"?

A ~ To Mr. "X", I would think probably

‘the mobile agent would because of the new modern concept

in railroading. And it shows that the rallroad is pro-
gressive and that théy are going to have an agent comé to

their door when he needs them. It's an éfficient means

of doing business and works éxtremely well.

Q You can't, in all honesty,.say that
that man, if I took him down to Long island and showed him |
ﬁhaﬁ part of Campbell County. And if T told him that the
agént was down at Cullen in his stétion wagon and would
take him about an hour to get up theré, that he would be
more impressed.with that than if I wére to take him right
on over fo the tracks and introduce him to the agent?

A_ T really and truly do believe he
would be hore imbressed, yes, Sir. It's modern. It's
new, forward thinking.

Q Have you ever condﬁcted a time
study at the Norfolk and Western Railway Station-oﬁ the.
depot agent at Roanoke?

A No, I go over there quife‘ofteﬁ
because it 1s rather close to me. Roanoke 1s an extremely
large agency.

0 Are you familiar with the, I think
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it's the RF&P Station, out here on Broad Street called the

"Broad Street Station?"

one there

A ~ Not at all.
Q' I have béen in there in both the

and the Norfolk and Western in Roanoke both, and

théy both looked like Srant's Tomb to me.

is there?

A, There is no connection with this,

Q I see as much activity at Long Island

MR. HUNTER: . There's no question
pénding. He's just commenting. | |

MR. ELLIOTT: I don't have any further
gquestions. |

CHATRMiN BRADSHAW: Mr. Burkhart, we

know that the principal receiver is Chesapeake,

but how many shippers make up the some'three‘

- hundred sevensy-seven carloads last year?

A During the year of 1972, there were

two shippers who shipprz=d a total of five cars, or received

a total of five cars and shipped none in '72.

CHATIRNAN BRADSHAW: I want the number.
Maybe you didn't understand my question. Most
of these peop_=s, I ﬁnderstand, ship pulpwood.

And I want tc xnow aboutthe little independent

dealers or -
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A We do our business with the
Chesapeake Corporation, who in turn buys from the pulpwood
people. = Our customer ié Chééapeake. |

COMMISSIONER SHANNON: Does Chesaﬁeake

have a concéntration yard there at Long Island?

A Yes, they do.
COMMISSIONER SHANNON : _ They have a yard,
a wood yard. And they buy from the farmers and

the-peoplé who comé_in from surrOunding'territories?
A _ That is‘my undérstanding.
COMMISSIONER SHANNON: . And Chesapeake
is the shipper.
A Chésapéake'is the shipper.
COMMISSIONER SHANNON:  ~ Do they ship
~all the outbound pulpwood?
A I believe in the year 'T1 that

Mr. Ray Wood shipped some.

COMMISSIONER SHANNON: How much did he
ship? |
| A Perhaps eight éars..
COMMISSIONER SHANNON: Eight; 

Did anybody else ship any?
A No, Sir, other than Chesapeéke._

COMMISSIONER SHANNON: But if you wanted
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to ship to Continéntal Can or to Westvaco, you
wouldn't use Chésapéaké's concéntration yard,
| wbﬁid'yéﬁ?' 'i“ﬁean, an indifiduai Qéﬁld“haﬁe to
ship directly from Long Island through the agent
thére? | | |
| A | They could-éhip‘directly through
thé agent, yés. .
CHATIRMAN BRADSHAW: . That wég getting
back to the basis of my question. I was just
wondering how many shippérs bécaﬁse, you khow,'
I can see a distinect difference bétween the
mobile agent calling on Gravely Furnituré at
RidgeWay (referring to case heard just prior to
this case), which is a big-time business, and
some.littlé pulpwood dealér down in the woods
that comes up to the station and phones.
A For the last séveral years we

have had primarily one shipper and that is Chesapeake,

primarily.
CHAIRMAYN BRADSHAW:. I see.
A. - And the other is Ray WOod.
COMMISSIONER SHANNON: - And I believe you

sald there were something like a hundred and

sixty cars the first six months of '73. Of this
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hundred and sixty, how maﬁy wefe.shipped by
Chesapeake and how many by.others?

A - I don't have it broken down.
COMMISSIONER SHANNON: You don't have
it broken down..

I take it that Long Island is on what 1is-known

as the "0ld Virginia." Is that correct?
A Yes, Sir.
COMMISSIONER SHANNON: Go ahead,

Mr. Jones.
MR. JONES: 'Yes, Sir.
CROSS EXAMINATION
BY MR. JONES

Q .Havé you said how Chesapeake feels

about this?

fromvChesapeake.

- tendent has.

they feel?

A I understand there 1s no objection
Q Have vou talkéd to them perSOnallyf
A I havé not . Our division superin-
Q But you don't know fbr sure how

A I have been informed by the

division superintendent.

@ ' And you stated that the mobile
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»agency'concept 1s more éfficiént than the station agent

in this partidular circumstance.
A Yes.

Q And your testimony also shows that

the raillroad 1osés money by having a station agent.

A, Yes, Sir.

Q At Long Island.

Does the railraod lose money on the mobiie
agéﬁt even 1f it ﬁére éxténdéd to Long Island?

A The railroad sﬁénds more money by
héving:a mobile agent than it would if it'wére_to close
thé station. .The railroad 1s putting out more money to‘—

Q Right. |

A - have a mobile agént rather than
cloée the station. It 1s costing the railroad more money.

Q -In the preﬁioué Aﬁplication, one

of the things that the railroad was stating was that it

‘was costing the railroad more mcney than it was worth to

have a station agent. Now, I'm saying is it costing the

- rallroad more money than it brings in to have a mobile

agency. Would the railroad prefer to eliminate, if they
had their_choicé, the mobile agency as well?
A ‘We, no, we are willing to pay this

extra money to give our customers in that area good service.
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Q. _ So, you are paying out'extra
money? | |
A ':.fwe”certainly“are:baying‘extra.'
Q .'So, in effect, it;s confiscatory

as stated in your Counsel's statement of counsel, even

A | Willayoﬁ explain a 1little more to
me? I think I got lost.

,Q The statement of Counsel has

_suggested that for the Commission to require’the main-

taining of the station agent at Long Island that it is

1llegal because it's confiscatory, and that it's causing

the railroad to lose monev.
I'm saying that if the - railroad is 1osing
money off the mobile agency, isn't that also confiscatory?
A I can't testify to that.
CHAIRMAN BRADSHAW: - Let ﬁe ask you a
- question, Mr. Burkhart. -
You show the cost of operating the station’
last year to be ele&en thousand seven huﬁdred and
. forty dollars. Where is that versus the coet of
operating'the mobile agency? Hoﬁ'much are you »
saving, if any?

A In this particular, to include
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Long Island? o
CHAIRAN BRADSHAW: Yes.

A The saléry wouid g0 ﬁp,'I believe,
according to contract it goes up'by the number of open
stations and the agent who preséntly has 1t, his salary
has gone up, I think, twenty cents an hour or sométhing

like that,‘hourly increasé.

COMMISSIONER SHANNON: If you ada énother
agency. | |

A If we had another agency.

CHAIRAN BRADSHAW: ~ No, I'm not talking

about that. I'm talking aboﬁt, ydu have got your
éost over hére for kééping the statlion. And as
Mr. Philpott says; the regilstered agent; you
know what thzt costs. What 1s the differénce-
over here from Qperating your car and the mobille
ageﬁt running over to'~
A . It would be severél hundred dollars
a year. | |
CHAIRKAN BRADSHAW: You haven't figured
the savings? |
A, No, Sir, I haQen't..‘ The savings,
of course, would be ﬁhat we show as the cost of maintaining

a full-time agent. Tns operating of the vehicle is nine
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point two cents pér miie pér day and the mobile agent
will receive a twenty cent an hour increase, I believe.

And we are talking abcut roughly twenty-two miles a day,

‘ten cents, two dollars and twenty cénts.“

COMMISSTONER SHANNON: But you won't
save thirteen thousand»twd hundréd sixty;six
dollars a yéaﬁ on a\?rojécted bésié for 1973.
A We will save close to that, yes, -
Sir. |
COMMISSIONER SHANNON: Becausé,
'acﬁﬁally, yoﬁ have gotAan attrition agreement with
your clérical personnel, haven;t you?
A | Yes, Sir.
COMMISSIONER SHANNON; Aren't they
coveréd by atzrition? | |
A Tn this particular case; now, the
agénﬁ who was at Ldng-island can take ovér this mobilé
agency position. His seniority stands goéd for.taking
over the mobile agency. He can bé thé.mobile agent.
| CHATRMZ) BRADSHAW: - Well, let's get
back to my savings question. If you gét an
agént and thé crimary cost, I guess,'would be the .
agént's salary.

A Yes; Sir.
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.CHAIRMAN BRADSHAW: - So, if you také'
the same mam and you keep fhe same salary and.put
him in a car, could iﬁ cost youf more money?
A No, Sir, not when you consider
the volume of stations. »
CEAIRMAN BRADSHAW: Ahd you prorate his
Vtime among the stafions. | You doh't_know what

the net difference would be?

A ‘No, Sir.

COMMISSIONER SHANNON: Go ahead,, .
Mr. Jones. |

MR. JONES

Q On the bottom of pagé 3éven of

. your testimony, the very last 1ine,.révénues wént up from

1971 to 1972 by, just roughly, it looks like five percent

while it looks like the carloads in the same period de-

.ereased. How does that happen?
A I would présume by the size of the
cars.

Q- ~ Any other possible? I'm not
familiar with 1t? )
| | A A No, I would presume that.
. 'COMMISSIONER»SHANNON: ,.He‘haszSOme

general revenue increases in that period, too.
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A I don't know.

COMMISSIONER SHANNON: You haven't checkes
on it. |

MR. JONES

Q | On ﬁagé tén, the bottom of the

~

page, the last sentence in the fifst paragraph, you state,
"Civie leadérs of the towns'havé’béen pléased_that the

mobile agéncy plan allows thé communitiés to keep their

Wéll, cértainiy that says théy,ﬁould pre-
fer to havé a moblle agency as opposed to'n§ agéncy.-

A Théy'préfér'that the:station remain
opén under a mobile agéﬁcy as dpposéd to closing aé is the
normal case. |

Q 3 Have you had any of these ci&ié
leaders state that they would prefer a mobile agency to
a station agént at Long Island?

A No, I haven't.

COMMISSIONER SHANNON : Mr. Burkhart,

why couldn't you.re—arrange your mobilé agency
program and make Long Island the base station?

A Wéll) Brookneaifwould be closer
to the'cénter and the Brooknéal agency has a larger volume4.

of businéss for the héadquartérs of the agency and it would
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be désirable.to continue it there. The volume bf business
is fairly heayy._
COMMISSIONER SHANNON: - What you do
at a base stétion; you have one base agent, énd'
then you have thé satellité agent or the roving
agent to report in to‘the,base agent. Isn't .. ~
that Qorréct? | |
A, | Yes,vSir.

And he spends his time there, when he 1is

~not traveling, he will be at the héadquarters station.

COMMISSIONER SHANNON : '“' You don't think
it would be practicai then to make Long Island
& base station to operate out of? |
A I do not think 1t would be
efficient, Sir. |
CHATRMAN BRADSHAW: And what was your”
reason, becéuse itlﬁould not be géographically
centered?
A. No, I said, in addit;on that the
Brookneal agency would be. closer to the Qentér,‘but thé
volume of business at Brookneal'iébheavy, coﬁpared to these
other stations, considerably héavier, and it would not be
good to mové that.

COMMISSIONER SHANNON: What kind of
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business do yoﬁ~have at}Brookneal? |

A Pulpwood, primarily.

CHAIRMAN BRADSHAW:  How many cars did
you ship out of Brookneal last year?"

A I don'f have the Brookneal figureé

COMMISSIONER SHANNON: - - Is your concen-
tration yard at Brookgéél? |

A I caﬁ't.tell you.

COMMISSTONER SHANNON:  Have you been
to Brookneal recently? |

A Yes, sir.

COMMISSIONER SHANNON: You'doﬁ't know
whether there is a concéntration yard ﬁhére

operated by Westvaco?

. A No, Sir, in all honesty, I doﬁ't
.know. |
MR. JONES
Q When thefe's'oniy one,pﬁint five

‘cars handled per day out of Brookneal and that includes

the entire mobile agency, it couldn't be too much business,

could theré?

A That is just the mobile agency.

It‘does not include Brookneal business.
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Q This mobile agent makes one round
trip per day, 1is that correct? |

A Yes, unless someone requests him

to come back at a leter time.

0 .Does that occur very often?
A I don't think it's occurred at all.
0 So, as I understand it, 1f a mobile

agent were to make oneround trip a day, it really doesn't
make any difference, as I see 1it, whether the base 1s at

the end of the route or right in the center or at the

‘other end because if he makes one round ﬁrip a day he's

is going to cross every peint twice except for points
right at'the end. And at one point on the route 1s going
to be crossed jﬁst a few minutes apart. Another pointe
maybe four or five heurs anart.b ﬁut no matter where
you have that base,it's: going to be equal I don't'see
any advantage of hav1ng it at the center assuminq.he only
makes dne round trip a day and the usual.praetice.is not
to make extra trips to the closer point.
If he made extra trips per day to closer
points, then it would be an advanfage to be in the center.
Q Tt would be an advantage to be
in the center, Brookneal being ih the center he would be

closer to either end of the route should some require his

(service. So, he would be able to do that.
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And, aiditionally, from an operations

standpoiht, business 2% Brookneal is fairly heavy. During

his five and a half hours spare time he has every day, he

is avallable there to zssist the headqﬁarters agent if it
wefe necessary. Because we would 1iké to use the .v
peopié rather than havs them Sitvatvthe end having nothing
to do all day.

COMMISSIONER SHANNON : | Where is Aspen,
with referencs to Phenix and Cullen?

While he's looking up that point, Mr. rhil;
pott and Mr. Zlliott, I‘don't take it that you all
woﬁld havé any objedtion if they weré to make
Long‘Island the base station. You would with—
draw; woﬁld yzu not?

MR. PHZILPOTT: I would. I'm not sure
Mr, Elliott would.

COMMISSIONER SHANNON:I Because actually
you would.bringing more work there.

MR. PHILPOTT: _As T say, I would, but
I'h not sure I'», E11i§tt shares my view.

COMMTSSIONER SHANNON : Do you share his
view, Mr. EllIott?

~ MR. ELLZOTT: ‘We don't wantvto move it

out of Brooknszl.
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a ' MR. PHILPOTT: He represents Brookneal,
3 also:
.  COMMISSIONER SHANNON:  Go ahead. Where

is Aspen?

A : A Ten point'milés east of Brookneal.

-1

MR. ELLIOTT: - Tt's in Charlotte County,
' jusﬁ over the line.
| MR. JONES
e ‘Mr. Burkhart, has anyoné ét
.Brooknezal, atithe ToWn of Brookneai, beén notified of
the possibility of the base of the mobile agency being
;moved? |
_A Certainly not.
Q | So, they were, the Town of Brookneal

\ was not properly notified and would not be hereto object
16 ' ' _

to moving the base?
17
A No, Sir.
18 ' : 4
Q How does this agent at Long Island

19 | : .
~ senlority compare -

20 o ' :

A He has a right to take the Jjob.

21 : .
We have discussed it. If he sincerely wants to, he can

be the moblile agent.

23 C :
Q Okay. And what is the, 1is that

ﬁms , _
a frame or brick station?
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A Né; Sir, it's a frame bullding.

A} - What do you plan to do with ﬁhat?
Would that stay opén? |

A They have been discussing tearing
1t down. I don't know if they will.

Q ~ Is it not in good condition?

A It's in fair condition, I présume.
Q Does 1t have any historical
Vaiue? | |
A No, T don't belleve so.
MR. JONES: | I have no further quéstions,

your Honor.
COMMISSTONER SHANNON: Do you have more
questions,.Mr. Philpott?l
MR. PHILPOTT: Yes, Sir.
| RE-CROSS EXAMINATION
BY MR. PHILPOTT
Q You say that that étation at Long
Island is in fair condition? |
A Yes, fair.
Q When you useA"fair", it}s just
before falling down? _
A I said falr. Tt certainly isn't @00

Q You intérest mé, Mr. Burkhart,
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in hearing your testimony about this mobile agent.'

Now, as I recall your testimony was that

~~ each morning the mobile agent goés along to these various

open agency locations along the line to look at the cars

. or the car situation at each of these various places.

A. Yes, he contacts the customers,
yes, Sir.
Q Each morning?
A : Yés, Sir;
Q That mobile  agent would g0 to

Aspen, Phenix and Cullen as necéssary, and in addition the

‘agent,would go to L?ngwlsland'eaéhn@ay to prov%de service,
| P oy, I

togprOQi&é agency SQFvicé. ,‘ . ‘I

| Nowg‘in fact, whégjgéu are saying there
.is'that they,doh't gb té thesé other staﬁions every day;
but théy”would'go to Long Island. Is that right?

A I'm not saying that they don't

go to the other stations evéry day. As a matter of fact,
he does.
Q Wéll, if he does, then how does

he have so much free time traveling the diﬂtance that he

has to travel on the road he has to travél? "If he stopped

and spent tén or twenty minutes at the Staﬁion?
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A I road with him and that is the

~way 1t turned out, Sir. We stopped and talked to every
customer and asked for their requirements. We even made an|

. extra stop at his local post office so he could pick up

his personal mail.’ And he had all the extra time available
when we got back to the station. Wé talked.to ever& |
cﬁstomer. |

Q | What did ybu say to the customer
othervthan "Good Morning", pérhaps that‘he could havé
driven, do you realize what distanée-you are talking about
by'your'own map ?

A Yes, 1t's about twenty-eight

point niné miles oné way and it's fifty-seven point eight

milés round trip.

Q Twenty-eight point what?

A Twenty—éight point nine;
Q | Well,'I must not be réading this

map right, then. Twenty-one, leﬁ's see. Tt looks like
to me it's about twenty-eight miles one way and -

A Well, that's what I said,twenty—
elght point niné which is really twénty—nine5 '

Q@  Right. And all of these are
country roads. And what rate of speed do_you.travel at,

usually?
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A : Wait a'sécond. State Réute bo,
I wouldn't consider it a coﬁntry road.' |
Q _Wéil,‘it ain't much.bétter between
Court House,

Brookneal and Charlotte/ Mr. Burkhart, because I travel

that road all the time.

MR. HUNTER: I object. That's not a
question. It's a commént.
MR. PHILPOTT:  Well, these self-serving

Statements, if thé Commission please.
MR. PHILPOTT - |
Q You were ta;king'about travéling'
fifty some miles in an hour and about tén or twenty minutes5
according to your testimony, and intgrviewing custoners.

Now, I would like to know how in the world you can ‘travel

- that 1engtﬁ of time over those‘roads and meet and discuss

.customers and to do what you say you do at.each bf those

stations. And that involvés three stations.

A That's right. We did it and we

did it well within the speed limit, I can assure you of that,

Sir.
Q Do you realize how far jou are
talking'about traveling? | |
| A Yes, fifty-seven point.éight miles .

round trip.
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MR. PEILPOTT: I have no further
questions.
COMMISSIONER SHANNON: Any re-direct,

Mr. Hunter?
MR. HUNTER:  Yes, your Honor.
RE~DIRECT EXAMINATION
" BY MR. HUNTER
Q. | Mr._Bﬁrkhart;‘Counsel asked you' 

:about_the revenue figures that you show. Aré these N&W's

- total révénﬁe figures?

A Yés,'Sir, they are total revénue

figures.

Q That in¢ludes one hundred percent

N&W revenue evénuon local traffic?

A Yés, Sir, a hundred percent local
traffic..
Q Are those gross N&W figures?

" A Yes, Sir, they are gross N&W figures
and we have not taken ocut any expenses.

Q .In.other words; these figures are

' not profit then?

A, Mo, Sir, they are not profit by.
any means.

Q : And we have another witness to
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testify as to the other costs?

A Yés, wé do.

Q ' Now, with regard to possibility
of using Long.Island-as thé héadquartérs station, is it
tfue that the last time a mobile agency 1n this area was.
proposed the railroad proposéd‘the headquarters station
at Kénbridgé which was at oné énd of thé mobile agéncy
plan as opposed to being in the middle? |

A That is true.

Q And is it correct that‘in the
sécond mobilé agency that the N&W proposed at Farmville,
Virginia, the headquarters station wés locatéd near the
center, geographibally, of the mobile égency route?

A That is true.

Q And is it true that in that

V'instance the Commission felt that having the headquarters

station in.the middle of the mobile agéncy route was ' a
beneficial idea?
| A | ~Yes, that is true.
Q | And having the headquarters at
Brooknéal would be more toward the middle than haviné
headquarters at Long Island?
A Yes, Sir, it would.

Q Now, is 1t your‘téstimony that

~
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Brookneal business-is nzavier than Long Island business?
Is that correct? |

A - Yes, Sir, that is'corréct..

Q Is the condition of the buillding
at Brookneal better than the 'conciition of the building at
Long Island? | |
) A In my opinion, it is considefably.
bettér,.yes, Sir. |

Q - Woﬁld that be a reason po have
headquarters at Brookn=al rathef than at Long Islandé-‘

A That 1is another good reason.

Q@ ' Is it correct that this railroad

1s not proposing today to establish a héadquarters station

at Ldng Island?

A  That is correct.‘
Q - We are proposing to establish‘the.
headduarters station at Brooknéa1.~ Is that correct?

A Yes, Sir, that is correcf. 

MR. HUNTER: I have nothing further,
your Honor. |

COMMISIIONER SHANNON: You may stand
aside, Mr. Burrhart. |

WITNESS STOOD ASIDE. .
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| COMMISSIONER SHANNON:  The Commission
will recess for five minﬁtes.
11:36 A.M.

11:35 A.M. The Commission_
resumes its session.
3 -
COMMISSIONER SHANNON:  You may call your
néxt witness, Mr. Hunter. |

' MR. HUNTER: Mr. Weber, please.

NORMAN F. WEBER, |
a witness introduced on béhalf of the'Applicant; being

first duly swbrn, testifiéd as follows:
MR. HUNTER: | Doeé yoﬁr Honor ahd

opposing Counsel want Mr. Weber's Statemént read

alsq?
MR. PHILPOTT: T don't.
'COMMISSTONER SHANNON:  Mp. Elliobt?
MR. ELLIOTT: No, Sir, I will be willing

to stipulate. |

COMMISSIONER SHANNON: A1l righ#. The
Commission has read this statement, so we are:
perféctly willing to 1e£ it go‘into the.record as

if read.
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MR. HUNTER: He has one eihibit, your
Honog.

COMMISSIONER SHANNON:  And I believe
the previous witnéss had seven exhibits.

MR. HUNTER:  That's right.

COMMISSIONER SHANNON:  So, his exhibit
will be received as Exhibit No. 8. | |

DIRECT EXAMINATION
BY MR. HUNTER
Q Will you state your nare for the-

record?
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BEFORE THE
STATE CORPORATION COMMISSION

COMMONWEALTH OF VIRGINIA

APPLICATION OF NORFOLK AND WESTERN RAILWAY
COMPANY FOR AUTHORITY TO MODIFY ITS
AGENCY SERVICE AT LONG ISLAND, VIRGINIA

CASE NO. L-481

- VERIFIED STATEMENT
OF

NORMAN F. WEBER

My name is Norman F. Weber. I am Assistant Manager -
Costs for the Norfolk and Western Railway Company with business
"address at 8 North Jefferson Street, Roanoke, Vifginia 24011..
I have been emp1oyed in the Accounting and Budget and.Manage—
ment Information Departments of the Norfolk and Western and
the former Wabash Railroad Company siﬁce 1942. Siﬁce January
1964 my duties have been in the area.of éost aécounting. On
numerous occasions I have prepared data relating to ﬁhe costs

of transporting railroad traffic. The cost information pfepa;ed
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is geﬁerally eithe: for management information or for uée in
formal cases before regulatory agencies. I have testified in
various proceedings before thé Interstate Commerce Commission.
For this proceeding I was requested to dévelop infor-
mation cbncerning costs incufred by Norfolk and Wesﬁern on
rail trafflc handled at Long Island, Vlrglnla in 1972 '.AS
indicated in WltneSS Burkhart's testimony, v1rtua11y all Long
Island traffic is outbound pulpwood w1th the predominant move-
ment belng to West P01nt Vlrglnla v1a an lnterchange w1th
'the Southern Rallway at Burkev111e, Vlrglnla Because this
one movement accounted for such a large proportiOn‘( 79%)
~of the Long Island traffic, I developed NW costs for this
tfaffic.

Costs were developed in accordance with the basic’

railroad coéting principleé set forth in Rules To Govern. The

Assembling and Presentiﬁg of Cost Evidgnce,»I.C.C, Docket No.
34013. Using these guidelines, I applied NW Rail Form A unit
costs to the gctual movements from Long Island to Burkeville.
vActpal_déta concerning the mileage, Weight and revenue was
utilized.

Docket Noﬂ‘34013 eﬁcourages specific adjustménts to
unit costs to reflect the actual experience of the traffic

being studied. Certain adjustments were made in costing this
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Long Island traffic. 1In most areas unit costs were adjusted
~downward. 1In the areas of origin switching, car cost I&I

) |l
switching and 1nterchange costs I used data sted upon actual

experience at Long Island. 1In é;ch case thes$ figures pro-
duéed lower costs than the basic NW Rail Foﬁm A unit costs.
;An upward adjustment based upon a;tual oper%tion was made

"in the unit éosts in only one éategory -f‘;tation clerical
expense, where the actual cost bf hainfaining an>agent at,Long'
Island is shown. | . : . J._

My-COSt study is shown on Exhibit 1. .The resﬁl
shows that NW variable costs on the traffic from:Long Island
to Burkeville in 1972 exceeded revenue recei&ed by $13J§3
per car. Because variable cost exceeded revenues, fully
| allocated cost would exceed revenues By an even greater
margiﬁ. ‘The coﬁclusion ié that NW lost money on this Long
Island traffic.

Station expense provides a major reason for the
deficit result on‘this Long Island traffic. Having a full-
“time égént.atjioﬁg Island resulted in é gost per car in'
1972 of $3l.14 ($11,740.21 % 377 cars). This actual.expeﬁse
is 32% of the total cost per car, which is'éxceptionally
high for station cierical expense. In contrast the bésic

NW Rail Form A unit cost for station clerical expense would

be only $7.83 per car.



6

24

bws - - Weber | | 70
MR. HUNTER: Mr. Weber is available for
cross, your Honor.
COMMISSIONER SHANNON: Mr. Philpott?
MR. PHILPOTT: No, Sir, I'11 let some-
body else cross examine him.
COMMISSIONER SHANNON:' ‘All fight,
Mf. Jones, do yoﬁ want to start;
MR. JONES: Yes, youf.Honor.
CROSS EXAMINATION
B¥ MR. JONES
Q On page threé, would you just elabo-
rate on that first paragraph a little bit on your procedurés,
spécifically thé vﬁpwaﬁd adjustment you talked-ébout. I'm
not famiiiar with how you did this. |
A . The upward adjustment, the only
upward adjustment that I made was on station clerical ex-
pénse where the actual cost of maintaining an agent at

Long Island is shown. The way that adjustment was made,

wé took this eléven thouéand séven hundréd forty dollars

and twenty-one cents and divided it by three hundred seventy-
seven cars. And that camé up with a station clerical

expense of thirty-one dollars and fourteen cents. Now,

~this is an upward adjustment from the average that is in

~Rail Form A for station clerical. The average is seven




10
.ll

o
13

14

- 15

16
17
18

19

bws | Veber 71

- eighty-three.

Q . If the mobile agency were apprbved,

what would be the station clerical expense per car out of

Long Island?

A That I wouldn't know. If I were
to work it and put in Rail Form A, I would put in seven
dollars and éighty—threé cénts.

Q . Could you usé.these same procédures

to determine the cost ver car of the mobile égency<OUt of

Long Island?
A If I had all the factors, I could.
Q Would you bé able to make an
estimate right now as to whether theré would be a net

profit or net loss per car?

A T would say that fhere would be a

profit. \

Q A net profit per car.

A - Right.

CHAIRMAN BRADSHAW: The profit wouldlbe
twenﬁy—three thifty—one; the differencé bétweén
seven eighty-three and thirty—one fOurfeen?

A That's'right. You see, our

thirteen thirty-three is a loss right how; In other words,

you take seven eighty--hree from the thirty-one fourteen -
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CHAIRMAN BRADSHAW: That would be
twenty—threé thirty-one difference.
A . That is right.
CHAIRMAN BRADSHAW: And that would be

your savings?

A That would be a contribution to
our fixéd costs. This is oniy a-variablé.
COMMISSIONER SHANNON: . Thére is a return

on investment in yoﬁr variable cost, ién't it,
the cost scales yoﬁ use with the I.C.C. |

A - Right.

COMMISSIONER SHANNON: What is that:
return?

Four percent?

A Five point five.

COMMISSIONER SHANNON: Five point five.
MR. JONES

Q Are you éware that the railroads

aré ndw seéking‘a rate_incréase on pulpwood before the
Intérstate Commerce Commission?

A Yes, I am.

Q If that increasé were approvéd
and Subsequéntly approved by the State CorporationvCommissior

of Virginia, how would that alter your net profit, or in

1
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this case, net loss per car statistics? |
A Will you repeat that question?
Q If the increase.were approved,
would that alter your statistics?
(péuse)
MR. HUNTER: . Counsel, are you talking
aboﬁt'the interstaté'incréase or the intrastate?
MR. JONES: Well, as I understand it,
the - |
~ COMMISSIONER SHANNON: " As T understand
it, they filed a Section 13 petition, didn't they,
on pﬁlpwood? |
- MR. HUNTER: Well, your Honor, we're
not a party to that.
COMMISSIONER SHANNON: 'The N&W 1is not
a party to that.
MR. HUNTER: - No, we are not and neither
is C&0, and, of cdurse, this 1is N&w here‘today

So, that if he's talking about the Section 13
. ‘ - B .

proceéding -
| . _
COMMISSIONER SHANNON: I don't think he
had that in mind. I %hink Mr. Jones had in mind

that if they get the incréase from the Interstate-:

Commerce Commission and then the N&W and C&0 were




-

18
19

20

b

bws ' Weber ©Th
to comé in heré‘and ask for a 1iké increase from
this Commission and-gét it, thén how would that
effeét your results? . |

A Well, I really don't know what

CROSS EXAMINATION

BY MR. PHILPOTT

Q In answering Commissioner Bradshaw's

ingquiry with referencé to how you woﬁld arrive.ét this
thing that you would méke money , how much cost d%dvyou
assign to thé'roving agént by virtue of his.having to go
to Long Island where he hasn't gone before?

A I haven't cost out anything as
far as thé - |

Q So, those figures‘are'ndt based

on any statistical information that you have arrived at

fby virtué of this formula that you have used back here

in arriving at your loss figure?
A The figures that I have submitted
are for Long Island business.

Q How much do you project you would

the additional increase in revenue would be. I can't
tell. | | -
MR. JONES: I have no further questions.

COMMISSiONER SHANNON:  Mr. Philpott?
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save by eliminating thé agént theré?
A Well, we wouldn't eliminate the
agent. We would still have some station clerical expense.
Q Well, I ﬁndérstand that. You
havé got a mah riding up and down the road. How much cost
did you assign to that man?. | )
| A Approiimaﬁely twenty-three dollérs.

Q » You assigned approximately twénty—

three dollars to that man?

A No, sévén dollars and eighty-three
cents. |

Q- Seven dollars and elghty-three
cents. On what basis did you arrive at that information.

A Thé'séven eighty-thrée is’a.unit

cost we have in Rail Form A.

COMMISSIONER SHANNON:  That's just an
avérage figure. | |

A, Avérage.

 COMMISSTONER SHANNON: T mean, that's
not necessarily thé expense at this particulér
station. That's just an averagevfigure taken from
the Rail Form A formula.

A That's exactly right.
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MR. PHILPOTT

& Average of what?

A Avérage of all the station clerical
expense on_the N&W System. It's broken down into unit
cost.

Q Well, is it the difference between

the average cost for a mobile agency as opposed to a resi-

dent agent?

A . Like I said before, I don't know

\

what the cost would be for a mobilé agency.

Q Well -

.A I am only furnished costs for
Long Island. |

Q Realli, yoﬁ haven't had any

experiencé; énough éxperiénce to arrive:at the true cost
basis; then, hé&evyoﬁ? | |
A, | Yes, I have, for Long Island.
Q. All right. Give me, then, the

unit cost for Cullen, Aspen and Phenix.

A T haven't cost those out.
Q Well, they are served by the mobile’
agent. ‘Is that the only mobile agent you all have other

than Farmville?

A - That's not the issue involved.
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Long Island is fhe only study I madé.
‘ Q I see. Excusé me. I missed the
wholé point of this héaring. |
MR. PHILPOTT: I have no further
quéstions. |
 COMMTSSTONER SHANNON: Any re-direct,
Mr. Hunter? |
MR. HUNTER: "No;.your Honor.
COMMISSIONER SHANNON: You may stand
asidg.

WITNESS STOOD ASIDE.
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a witness introduced on behalf of the Intervenérs,'being

Chesapeaké Corporation at Aspen, Virginia.

BUS ~ Wood | 78
MR. HUNTER: Those are our direct
witnessés, yoﬁr Honor.
COMMISSIONER SHANNON:  All right.
Mr. Philpott, do you or Mr. Elliott have
any witnessesé
MR. ELLIOTT: Mr. Wood?

RAY WOOD,

first quly sworn, testified as follows:
| DIRECT EXAMINATION

BY MR.'ELLIOTT

& '- Staté yoﬁr name and business
addreés and'résidence<addréss, pléase, Sir. .

A " Ray Wobd, Long Isiénd;.Virgiﬁia.

Q - Do you opérété a pulpwéod business
at Long Island?

A1 am a dealer for Chesapeake

Corporation.

\Q | -Déaler for thé Chesapeake Corporétior.

I believe you also were a dealer for -

A Yés.
Q And when did you overate at Aspen, -

Virginia? -
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A Well, actually my man quit three
or four months ago and I didn't buy anything'since.‘
Q All right. Now, you operated
at Aspen when they had a.reSident dealer there?
A Yes.
Q And now that they are served by
this mobile open agency, you no longer operate there?

A That is right.

Q What happened to the business there

after the resident agent was removed?
A Well, it slowed down, it wasn't

doing very much when the man quit, I understood.

Q It slowed down to the point where
the man that works for you left. It was no longer profita-
ble for him?

A That is right.

Q And so that, well, his job disappear-
ed as a result?

A That's right.

Q Where does that business going into

Aspen, where does it go?
A Well, I guess some of it went to
Brookneal and possibly Phenix, maybe a small amount.

Q And that necessitated that patron

AN
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then having to transport his wood a greater distance?
A Right.
@l Do you have any 1ldea why the

business went down after the re51dent agent was removed?

A, Q 1 think it hurts not to have a man

on the scene, 1 really do.

Q Was that traveling agent there

every day? At Aspen?

A I guess,me'was. I didn't go to
town every day myself. I guess he was. I don't know.
CHATRMAN BRADSHAW: Mr. Wood, how about

describing for me'your function in the community.
Do you go around and talk to the people that cut
pulpwood and they bring it to the yard and you
‘buy 1t right there?

A . Yes, Sir.

Vo I also buy tracts of ﬁood and put the boys
on 1t ito cut and brlng into the yard And I pay them for
it. And at the ‘end of the week Chesapeake mails me a
check. " P

| CHATRMAN BRADSHAW:

| So, you're the

only person that deals with the railroad, so to
speak?

A Well, I -
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Chairman Bradshaw: I mean, you might

represent fifty little wood-cutters.

A Right.

CHATIRMAN BRADSHAW: But you're the only
person that deals with Chesapeake.

| A And alsd Chesapeake's yard manégéf‘
the agent, orders cars and this type of thing.

COMMISSIONER SHANNON : But you're a
représéntative of Chesapéake Corporatipn?_

AV Yés;

CHAIRMAN BRADSHAW: -Aré there others
like yourself rébresenting other industries;
Continental Can or anybody? ,' |

A Notvat Long.Island.

CHAIRMAN BRADSHAW: ~ And there's a
holding yard, I believé, inbprévious testimony,
at Loﬁg Island.

A Yes, Sir.

CHATRMAN BRADSFAW:  Is there a holding
yard at Brookneal? Mpr. Burkhart didn't know.

A Westvaco has one;

'COMMISSINNER SHAMNON: A concentfation
yard. |

A - Right.
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CHATRMAN BRADSHAW: All right. Can

you use hils holding yard?

A ' No, Sir. |

CHAIRMAN BRADSHAW: And he can't use
yours?

A That' 1s right. Well, we have a,

maybe a couple of car lengths that the public can load,
but you have to hand-load. You coﬁldn't gét the machine
to both sides. You would be crammed for space.

CHATRMAN BRADSHAW: Is Chesapeaké

Corporation for or against this move?

A I réally don't know. I never
talked with them about it this time. T am sure that they
had rather see a man there. When their man wants to

contact him, he could Just step across the street.
| CHATRMAN BRADSHAW: Excuse . me,
Mr. Elliott. Go ahead.

MR. ELLIOTT

Q I don't know how many people you
havé cutting and hauling wood for you, but from time to
time those individuals have contact wifh the depot agent,
don't they? | o | |

| A No, Sir, they don't have to. Tn

other words, they bring the wood in there and they scale it
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and unload 1it. In other words, I'm the one to call_and see
if we have racks for my oonvéniencé. It slows them down
when they put it on the ground. It's bettér to have racks.
| CHAIRMAN BRADSHAW: Has thére been a
shortage of racks at times? o
A, Yes, Sir, you can't get them all .
the time. Sometimés yoﬁ'll havé spélls you can:get them .
pretty good; sometimes théy aré.slow. I have about,
I believe, tén or‘twélve cars on the ground now . _.
CHATRMAN BRADSHAW: - Did the local
agént éver assist you in getting rack cars?

A Yés,'Sir, he has telephone communica-

tion and finds out whepre the local is and how many it has,

this type of thing.

MR. ELLIOTT

Q Is anybody using the Aépén Station
collécting yard? |

A T believe Continental Can is:loading

a few cars, maybe one or two a week.

(o) | This is a map of Campbell.County.
And you aré fémiliar with what that‘portrays as far as -
let me show it to Mr. Huntér. | A |

COMMISSIONER SHANNON: Do you wish ﬁo

offer that?
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MR. ELLIOTT: . Yes.
COMMISSIONER_SHANNON: That will be

feceived as Exhibit No; 9. |
MR. ELLIOTT
Q Now, on this map , thét area in
the yellow there, you are familiar with_that as propoSed
annexation area by the City of Lynchburg?
A Yes.
MR. PHILPOTT: I didnft,khow we were going
to get into annéxatiOn today.
MR. ELLIOTT: We have got corporations
eating on us from both sides.
A I have heard that.l
MR. ELLIOTT
Q All right. Now,'ﬁhe southern
portion of that is Long Island?
A, Right.
Q Now, isn't there a gas line that

runs from somewhere in Texas to New Fngland?

A New Ydrk, right.

Q Where does that pass in relation to
Long Island?

A ‘It, I would say approximately a

mile west of Long Island, maybe not quite that far.
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Q And, of coursé, the river forms

the southern boundary of the County?

A Right. =~ -
MR. ELLIOTT: That is all.
A Aboﬁt thréé—quarters of a milé on
there. | )
\ MR. ELLIOTT: .  Okay.
COMMISSIONER SHANNON: Is there anything
further?
CHATRMAN BRADSHAW: - Is it youf contention,

Mr. Elliott, whéh the City annéxeg an industrial
bbom will take placé'outsidé thé annékéd area?
MR. ELLIOTT: Your Honor, my point is
that you seé théré that Lynchburg is eatéﬁ up |
in a big part of the County. And just to the
east of that anneied area 1s B&W Corporation and
Lynehburg Foundary which have acquiréd all the
industrial’aréa on thé river. But there's
going to be some witnesses here this morning to
indicate substantial tracts of real estatein the
Long Island area has changed hands to people who
are industrial-minded which we haven't héd in
the past. And it is a source of railroad trans-

portatibn, gas and water in that area.
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CHATRIMAN BRADSHAW: A1l right.

MR. ELLIOTT:  That is what I'm offering
to show.

COMMTSSIONER SHANNON : Mr. Hunter,

do you want to cross examine Mr. Wood?
MR. HUNTER: Yes, Sir.
CROSS EXAMINATION

BY MR. HUNTER

2 Mr. Wood, you say you are a dealer
for Chesapeake Corporation. Are you actually an employee
of theirs?

A No, they pay me a commission. T

work on commission.

s

I see, but you are in business

for yourseif.. Is that correct?

. Right. You could say that, yes,
Sir. |

2 And are you related to the agent

at Long Island?
A He's my brother.

The present agent.is your brother?

&

=3
.

‘Right.

(]

Is he also a dealer for Chesapeake

o

Corporation?
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A -~ No, Sir. The railroad told him
he would haveﬁto not have a thing on éarth t6 do with the
pulpwood business. And the pulpwood dealers had been
operating out of the Norfolk‘and Western station for years
and years prior to the mérger and after the merger for a
while, And T was told to move éﬁt of the station
immediately and I had to operate out of a cab of a truck

until T coﬁld gét an officé'built.

Q | Now, you have an office building
in Long Island? .
| A  Right.
Q And doés Chésapéake Corporation

also have an office building at Long Island?

A Right;

Q And that's séparate from yours?
A_ That is corréct. .

Q _ And they alsb have an employee, a

Chesapéake Corporation employee ét their office building?
A Right.
CHATRMAN BRADSHAW: | 'Aﬁd he does the
same thing you do?
A | No; hé scales wood and they have
one man to ioad the wood for the machine,. He
scales it and gives the_man}the ticket. He brings

it ﬁp to my office and the girl in‘my office pays
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him off.
| CHATIRMAN BRADSHAW: Chesapeake doesn't
have a man that does the buying just like you
buy?
A No, Sir.
MR. PHILPOTT
Q | What do you mean by "scales?" You
mean he wéighs it?
A, He measures the wood.
Q Right. You all measure by stick.
Yéu don't weigh?
A, | No, Sir.
-MR. HUNTER
Q - Does thé Chesavneake Corporation man
buy the wood from you?
A No. I gét my check from West
Point out of the mill.
Q I see.
A_ : ‘ When the cars get down there, they
drop a check in the mail.
al I see.
But as far as owdéring cars from the rail-
road, dealings wiﬂathe‘railroad as far as billings and
cars and things, that would be strictly between you and

the railroad?
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bring the wood in to yoﬁ.

Wood 89
No.

Or would it be the Chesapeake man

The yard manager for Chesapeake.

Tt's between the yard man for the

Right;

And the railroad?

Right.

And thé othér people ﬁho cut wood

actually cut the_wood a&a then they

2

A To thé yard.
Q . To the yard there?
A Right . \
Q But they don't deal with the rail-
road. Is that what you sald?
A No.
Q Weil, théy don't ordér cars?
. A That is corpect.
i Q And they don't have to haﬁé any

shipping documents with
A

Q

the railroad?
No.

And so they don't have to deal with
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the railroad agént?
A Right . The yard manager and,'of
course, -
COMMISSIONER SHANNON: Who makes the
b1lll of lading, Mr. Wood?
| A "The agent.
COMMISSTONER SHANNON: The agent makes
it aﬁd‘it is signed'by the yard manager?
| A The yard manager gives him the
car numbers that are loaded and he bills them.
COMMISSIONER SHANNON:  And it is forwarded
on a collect basis?
A Yes, Sir.
COMMISSIONER SHANNON: They pay at
West Point.
A Right.
MR. HUNTER
o And the cars are also weighed at

West Point, aren't they?

A No, Sir.
Q Théy aré not?
A No, Sir.
0 Isn't the rate figured at destina- .

tion?

A They stick-measure 1it.

l
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- Q But isn't the amount of money that

Chesapeake actually pays figured at West Point?

A Right. They compute it at West
Point. _ '

Q All right.

A But théy doh't weigh it. )

Q So, it's not wéighed any where?

- A That 's right.

Q Isn't it true that some of the

shipments of your wood go to Westvaco at Covington?

A Wheréver Chesapeake wants to send
it If they want to swap hard wood for pine, then some
of it might. ngé'goes to Union Camp.
Q Some of the shipments from Long

Island of the wood that you buy and is destined for

Chesapeake can actually, on occasion, has been sent toother

companles?
A Right.
Q To Westvaco and Union Camp.
A That is correct.
A} And are you aware thaf your brother

[

has seniority and can take other jobs including the actual
mobile agent job, so that he would in fact be the one

serving Long Island?
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A Yés, I'm aware of that.

Q And do you work at Long Island?

A I work at Long Island, Blaifs,
Gretna, anywhéré I'm needed. T buy stumpies from those
placés. |

Q And you have a girl that wqus at
Long Island?

| A Yésg

Q Is that correct?

A Yes it is.

Q And is 1t correct that you have

been héving trouble hiring people to fill your positions

at Aspen?
A
Q
an employee?
A
Q

Chesapeake Corporation.
A

Q

Yes.

You have been having trouble finding

Right.

And you're not speaking today for

ITs that correct?
That is correct.

You don't have authority to speak

for Chesapeake Corporation?

A

0,

I'm speaking for myself.

For yourself.
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A Yés.
CHAIRMAN BRADSHAW: You can speak for

your brother, can't you?

(laughter)

MR. HUNTER: All right. Thank you,
Mr. Wood. That is all that I have.

COMMISSIONER SHANNON: Mr. Wood, before
you step down, téll mé, what other concentration
yards. You say there's one at Brookneal. Is
that Westvaco? |

A Yes, Sir.

COMMISSIONER SHANNON;- And then.there's
one over on the C&0, Kelly, I believe, isn't

there?

A, Yes, Sir.

COMMISSIONER SHANNON: .Where else in
the‘aréa? |

A We have one at Gladys.

COMMISSTIONER SHANNON: Now, where 1s

Gladys? On the N&W?
A, Yes, Sir.

MR. HUNTER: It's on the north-south

COMMISSIONER SHANNOMN: I see.
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Do you have ahy'questions, Mr. Jones?

MR. JONES: No, Sir.

- COMMISSIONER SHANNON: You may stand

WITNESS STOOD ASIDE.
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| COMMISSIONER SHANNON: All right, call
your next witnéss; Mr. Elliott.
MR. ELLIOTT: Mr. Simpson?
RUSSELL R. SIMPSON,
a wltness 1ntrdducéd on béhalf of the Interveners, being
first dﬁly sworn, téstifiéd as follows: -
DIRECT EXAMINATION
BY MR. ELLIOTT
Q _Mr.lsimpson, would you state your

name and address for the record, pleasé.

A Russell R. Simpson, Loﬁg Island,
Virginia.
| Q And what 1is yoﬁr business,
Mr. Simpson._
| A I'm a farmer.
Q So the Commission will understand,

tell them something about the nature of yo@r’farming
business.

A Well, we cattle-farm mostly and
wé have corn and wheat. Some years wé grow some grain
aﬁd it's not so profitable but we have to grow it again
next year. = Like the Long Island station, it's not as
profitablé sometimes as it is at others.

And my son has bought, in %act'of the

|
t
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business, most of what you call Long Islaﬁd.llAﬁd we have
been looking for industry for years and been hoping we

can get them.v We have got one now that we are working on

and we are hoping to get there but we haven't got 1t yet.

And we have another new-comer at Long Island, Mr. Britt.

Q I béliéVé he came from down in
the Suffolk area.
A He came from the Suffolk area.

He raises hogs and sheep and corn. And the two together,

~we have over a million dollars invested in land there.

And we hope it's going to pay, be profitable in this

section which cattle, wé aré gétting a right good price-
for it now; |

Q Do you all do any exporting or
importing of cattle from abroad?

A ‘ e have, yes, we have a bull that
Waé exportéd from Germany. He's a Semmintal Fleckviscﬁ;
I believe they call it, bull. .He was exported from
Germany and hé'cost twenty-two thousand two hundred and
fifty dollars. That looks like a lot, but we are hoping
to sell semen from.this bull, and we are alréady selling
it, in fact.

These boys that came down here, we have

eleven hundréd beef cattle, just the ones that came down
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here in our.car. There aré three of us besidés myself.
Q Do you ali anticipate in the
future making any efforts or plans to 1oad~and unload
livestock from Long Island? -
A We hope so, yés. wé hope we can.

I understand that a foreign country is in

~demand of goods, we will brééd livestock, and we have a -

load pen and wé could load them at Long Island and send

them to Norfolk and export them to Europe or wherever they

g0, any foreign country.
MR. ELLIOTT: That 1is all.
CROSS EXAMINATTON
BY MR. PHILPOTT
QA Mr. SimpSon,‘what present ;se do

you, I believe you live in Pittsylvania County?

A I live in Pittsylvania County.

Q What's the name of the community
you live in?

A Straighstone.

Q _ Now, how far is this actually from
Long Island?

L. ‘ It's five miles.

o - And this is thé nearest rail
facility to you all. Ié that corréct?

A Yes, it's seventeen miles to Gretna.

i
i
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And if we haul pulpwood to Gretna, i1t would cost us two

‘_ dollars a cord more for hauling.

Q Is there a considerable amount of |
pulpwood produced in yoﬁr,~in that area over there?

A I expect Pittsylvania County is

out of Campbell County, but Pittsylvania County will lead
in pulpwood. | |

Q You mean in pulpwood,beihg shipped
through Long Island? |

A -Through Long Island, yes, Sir.

Q Now, you indicated that you and
your son and somé othér people théré havé bbught extenéive
acreage around ﬁhe Long Island aréa. ' fhéré, particular1y 
around the railroad area?

A Yes.

Q I gather it'é.your view you're’
goihg to seek to develop it industrially?

A _ We hope so. That has been our
idea for years. We almost had one one time, but one
farmer backed out on us. | |

0 Do you feel that having the station
there open with a residént agent would make it more easier

to entice somebody to come in there and establish an
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A Sure, the first thing they say is,
"Do you have an agent there?" And we'say; "No, we don't
have an agent." The newcomer of industry wouldn't even

look at, if you don't have an agéncy at the station.

~

Q. Do you havé available labor in that
station.

A We have a sﬁrplus of labor, I would
say.. |

Q Are you familiar with the farm

markéting program; Mr. Simpson, that.is being dévéloped
by Farm Buréau and some of thé othér farm orgénizations
wherein they are trying to dévélop this marketing between
fhé cattle prodﬁcers here and thé feeders out in Ohio |
énd Indiana and so forth?

A Yes.

0 " If we wéré‘ablé to produce that

progfam, to get that program off its feet, get it moving,

all use the rai%%oad down there for that‘purpose?

A | We éure coﬁld. As é matter of
fact} selling beéf on the hock, as they call it, just
dfess and chill it, and ail Qé haQé to.have is a refrigerated

car. It would be a central loading point for that whole

Cy
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areé. Wé grow a lot of bééf cattle there. And it could
be, on this thing you are talking about, would be instead

of selling the live cattle to market, you would sell it as a

dressed carcass. I hope we get it through. If we do,

-Long Island would be thé cehtér of loading places.

MR. PHILPOTT: " I have no further N
questions.
COMMISSIONER SHANNON: Mr. Hunter?

CROSS EXAMINATION
BY MR. HUNTER |
Q Mr. Simpson, is it correct that in
the'last féw years yoﬁ havé'not shippéd or'received
anything by the railroad at Long Island?
A I havén't'for several yéars, but

T get Ray to do it if T have anything to sell, I'll con-

tact him.
COMMISSIONER SHANNON:  And 1is that
Mr. Wood?
A That's Mf. Wood.
MR. HUNTER:  The previous witness.
A . Mr, Wood, this Mr; Wood or the
agent as the usual thing. But the 1a$t few years the

agent don't want to, they say you can't talk with him

about pulpwood. I have to see this boy. They run him out
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of the pulpwood business theré.

MR. HUNTER

Q 'So, you pay no fréight charges

to the raillroad. Is that corréct?

A No.
Q That 's not corréct?
A I do not.

I used to handle lime. I sold lime for
years and I did with the agent thére then.
Q But in the last few years, you

have signed no singlé documént with the railroad?

A No, Sir.
Q Yoﬁ testifiéd in previous cases,
I believe. You were here in 1971, |
A Yés.
Q - In the Long Island proposal.
A - Yes.
Q And you were here in 1969 in the

Long Island case?

A, Yes, Sir.
Q Were you also here in the one
before that in the one before that in 19662

A Yes, Sir. I have been to every.

one, I think.
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MR. PHILPOTT: That shows you all are
persistént, I will say that- -
CHATRMAN BRADSHAW: It also shows the
Commission is consistént, the previous Commission.
MR. HUNTER
Q In éach'bf those cases, you made

reference to this possiblé'indﬁstrial dévelopment, did you

not?

A Yes, Sir.
Q And isn't it true.that\subsequent
to each of your appéarancés héré that thé industriai

development that you projected did not materialize in the

Long Island aréa?

A We haven't had any, but I can
propose another one.

Thisvscénic river (indicating brochuré)
they hope will get by and if we do that will start things
vat-LOng Island and go to Brooknéal.

Q Is that the one where you are
going to havé canoe races from Long Island -

A Yés, Canoe races, thé’Hiawatha
Club, the Canoe Club has been in there and-they have-méde
a study.v And the Commissioner of Game and Fisheries has

made a'study of the river. " And we have had speakers
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there and they say it'slideal.

Q For canoe races?

A For canoé raéés right in there
and we will have people_and cahoe races and we will have -
a big'attraction;' And toﬁrists, we hopé,will come in
there and I don't know what all from there.

Q But thé tourists won't come in by

railroad, will they?

- A Théy will not come in by railroad.
Q All right, Sir.
A But that will abbrac something
else.
Q ‘ Whén yoﬁ télk abodt iﬁdustrial

development, Sif, are you talking about Pittsylvania County,
where you live?

A T am a member of a Pittsylvania
County Development Association} | |

Q | So, you aré talking about develop-
ment in Pittsylvania County? |

A .- That's right. We have got two
or three'planté east of Danvillé;twouat Chatham and one at
Altavista. And on the board,.you serve on the board, I
have given all them fellows overbthére g little lead. Now,

I'm asking a little lead for Long Island. Do you under-.

stand?
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o You aré talking about Pittsylvania
County néar the Long Island Station. Is that correct?

A Yes.

Q Now, isn't it true that that afea
you aré'talking about is on the other side of the river
from the Long Island station?

A That 1is right.

Q And isn't 1t true that there is
no, that the N&W Railroad through that area is on the Long
Isiand side of thé river? |

| A That is right.

Q It is nqt.on the Pittsylvania
County sidé of the river.

A, | That is right.

Q So; there wouldn't be any rail
sidings or‘service over on the othér sidé of the river.

A It will be, I represent Pittsylvania
County, but if I ask for it, it will be Camphell County.

I will ask for it on the rivér, on thé gas line, on the

Q I see.

A Tt will draw, the people will be

from Pittsylvania County. It will support Pittsylvania

County.
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Q Have you worked with Mr. Craghead
or Mr.-Charles Hunter of the Raiifoad, Industriai Devélop—
menthepartmént, before?

A .I have worked with Mr. Hunter
very exténsivély when wé wéré tryiﬁg to get Kodak into
Long Island.

Q- Was he hélbful to you? Or was he
COOpérativé with you?

A, Hé was véry cooperative.

I have been unable to contact Mr. Hunter -

lately. Is he with the N&W?

Q Yés, Sir, although he has been |
promoted.

A .th; yes.

Q To a different position.

A, I have been trying to contact him.

0 ~ Now, you said that you live five

miles from Long Island?

A Yes.

'Q South of that, over the river in .
Pitfsylvania.

A Right .

Q And you said your alternative rail

service 1is seventeen miles over to Gretna?
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A Yes, Sir.

Q Now, isn't it true that Gretna
is a non-agency station, that theré is not an agent
presently on duty at Gretna?

A, I'm not awaré of the fact. I'm
not suré. I don't know.

Q Do yoﬁ undérstand that under this
proposal the train sérvicé; thé track facilitiés will
rémaih the same?

A, I understand that.

Q So,'that you can still go your
five miles to Long Island and ship whatéver you want?

A Yes; Sir, but if the man is not
there, or if the agent is not there, what am I going to
do? Sit down and wait for him?

Q Well, you said théﬁ you don't.wait
for him now. Isn't it trug that you now contact somebody
else? You deal with Mr. Woods, Ray Wood?

A On pulpwood. Supposing I want a
carload of potash. | |

0 Did you hear that you could call -
the Brooknéal agency and arrangé to havé whatever you |
want brought to you on thé'railway service?

A Potash 1s being shipped into
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Long Island and a lot of lime and we will be getting,
my son and I, a car of'limé réal soon.
Q Do you ﬁnderstand that 1if you
started shipping this cattlé to Norfolk that that will still

be possible under this proposal?

A I hope so.

Q Train sérVicé will reﬁain-the éame.
A I hbpé s0.

Q Wéll; now, do you‘ﬁrésently'have

‘any dealings with the agent at Long Island, Sir?  You say

you don't ship and you don't pay railroad, and you don't
execute bills of lading or anything. Do yoﬁ have any
dealings with the agent at Long Island?

A, Yes, Sir.

Q What do yoﬁ and he, I mean business-—|
"wise? What contact do you havé with the agent?
A Well, I own land on this side of

the railroad, I own land on each sidé, and I have to put

cattle acrdss real often. And I have to go in there and
ask if thé train is coming and hé gives me thé time on 1it.
Sometimes I wait a good while before I put-them across
because if there is a train nearby and you start out with
a hundred head of cattle, you don't know how long you aré_.

going to be crossing the tracks.
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Q You are talking now about land you
own in Campbell County?
A Yes, Sir, in Campbéll County.
Q I see.‘

And you contact thé'agent to find out when

.

the trains are coming?

A That's right, yéé;

| Q How do yoﬁ contact him?
A I just walk in the station.
Q T see.

And you find out what time the trains are

coming?

A No, Sir, he tells me whether they
are coming or not. If théré is nothing coming in an héur
I will pﬁt them across. If it's anything cloSe,_I won't

start until the train goes by or I gét a gap.

Q Isn't it true that most of the
trains through that area are run at night when the agent
is not there?

A T don't think so. It looks like
to me a lot of them run in the daytime. They kill my
cattle in the daytime.

Q They kill your cattle even if the

agent 1is there. TIs that correct?
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A. Yes, he was out there flagging,
actualiy fiagging the train. Thé agént was flagging
and the pulpwood people and all of ﬁhém, and the locai
camé'in there and didn't have but six cars.

| Q But even with the agent there,

thé presént station arraﬁgéménts with the agent telling yo
whén thé trains come or whatéver yoﬁ nééd him for, your
cows still get hit?®

A Yes, Sir, I've got affidaﬁits
if you Wént to read it here. I wrote a letter asking
that you bé réquiréd to fii thé fence. They won't let us
fix it. As I undérstand it, wé'éan't go up theré and fix’

it. Théy have to fix it. That's on their property.

CHAIRMAN BRADSHAW: Oh, the railroad
fence?
A Yes, Sir,.- That is right. And
we have asked them. I have letters here thaf,II want

you all to pardon me. I have had éye trouble, takén
cataracts off and I can't hardly see. I don't have but
one eyé. T will gét you tovféad them, Mr. Philpott or
somebody to réadmthese lett;rs. |

MR. HUNTER

~

u

Q What are these? You have answered

the question,
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A These are letters that I requested -}
COMMISSIONER SH_ANﬁON: You requested
the Railroad to fix the fence. |
A I have requested, yes, I would like
for somebody to réadvthém;
CHAIRMAN BRADSHAW: ' It looks like.you are
léying the foﬁndation for a good negligént suit.
COMMISSIONER SHANNON: 'Did they ever
" pay yoﬁ for your cattle, Mr. Simpson?
A - They will pay six months afterwards.
When you thréatén them with a lawsuit or lawyer saying,
"If you don't settle for thé cow, I will have no alternative'
but to go,tola lawyer." And théy will come down and see
me . |
. Théy have'killéd, I want to tell ydu how-v
many they have killed, théy have killéd twelve cowé in'tpe
last five years.
MR. HUNTER
Q Well,_thé_present agency situation
that we are seeking to changé has not prevented you from
having trouble over in this area, has 1t?
| A No, Sir. . They got it in for me
and the agent both. They think I am.protecting the agent;

And they seem to think so. I don't get any resoonse to the
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letters, there's copies of thé 1ét£ers I havé wrote them,
and I havé néver had one réply. "I wrote to my Congresé—
man in Washington and I heard from him in a week. He
answered the 1ettér with all the sympathy in the world.

But I Qannot get one answér from Mr. Anglen or anybody,
the road foreman, I can't think Qf his name, the road N
foreman or the supérintendént or anybody else. They never.
answer or acknowlédge yoﬁr léttér.

Q That's under the présent}situation?
That's the'way.it has béén for years_with the ﬁresent‘
stationary agent? |

A Right now, yés, Sir.

& Has it occﬁrred to you that the
mobilé agenﬁ might be able to get whatever fixéd ydu'want
fixed? |

A I don't see where thé'mobile‘agent

can help me any when he would be away part‘of the time.

My agent does all he can to assist us all, all of the

farmers, not only me.
CHAIRMAN BRADSHAW:' Does he get out
there and help you put up a_fénce?
MR. PHILPOTT: In éase you want to read
these, I will pass théﬁ ﬁp to you.

COMMISSTONER SHANNON: We will look at'
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them. I really dQn't think they are germaine’
to thé issue here, but we will look at them.

Mr. Anglen is sitting back here in the
‘back of the room; I see. ‘Maybe you can corner
him béforé yéu 1éavé héré today.
\ I have met Mr. Anglén Before and Mr. Angle;
don't seem to havé anything at Ldng Island; he wants to
givé to Long Island.

NOTE: Commission returning letters

to witness.

_Thank you.
MR. HUNTER
Q Does the agent perform cattle

nofification services for other farmers in the area?
A I didn't grasp that question, please|

Q Do you know whether the agent now

A | I'm not sure about that, but there
is a farm right up above me that.their cattle-havé bee%v
killed, west of me, in récént years. |

‘Q Yes. Well, isn't it true_though
that some of these-cattié that have béen killed; havé been
killed after the agent's working hoﬁrs?

A. I'm not aware of that. I'm not

sure.
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Q Well, your letter referred to 7:00

- O'clock at night.

A That is right, yes. I didn't know
"it until the next morning}

Q Can you not call the Brookneal
agency just to find out what the train schedule is, rather
than having to walk over théré'to'the agéncy at Long Island?

A That's a pay phoné._ From my
hoﬁsé, it would be pay to call théré; And I'm down there
most every day'or two.

MR. EUNTER: All right.

Thank yoﬁ, Mr.:Simpson.‘

RE~DIRECT EXAMINATION

BY MR. PHILPOTT

Q ~ Mr. Simpson, talking about those
cows, the ones you are comblaining about being killea were
not killéd whiie in the process of béing moved by you
across the railroad.

A No, Sir.

Q These wére’killéd becausé the rail-
road didn't maintain their fencé and thé cows got dut. Isn't
that right?

A Yes, Sir.

Q Isn't that your position?
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A That's my position, yes; Sir.
Q All right, Sir.
COMMISSIONER SHANNON: Any questions,

Mr . Jonés?

MR, JONES: No, your Honof.

COMMISSIONER SHANNON: ~ You may stand >
.asidé. Thank you for coming, Mr. Simpson.

A Thank you.

I jﬁst want to say ali’of us are supporting

. this and we‘haVe names and their fafms, tobacco farms,

and they said, "We have beén down there and we had rather
sign this," and we didn't réQuiré a whole bus load.
| COMMISSIONER SHANNON: A Well, you're a
good spokesman, Mr. Simpson.
A Thank ybﬁ.

WITNESS STOOD ASIDE.
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COMMISSIONER SHANNON : Mr. Elliott?
MR. ELLIOTT: 'We.don't have any other

witnesses, just those gentlemen thgt are sitting
back there in that section, who were fortunate
enough to.come here today, and I understand tﬁat
they all are opposed. | - ‘ ~

CHATRMAN BRADSHAW: Do they have business
with the railroad?

COMMISSTIONER SHANNON : ‘Why don't you
just have them give their name to the Bailiff
after the hearing, so wé can gét‘théir'namé in
thé récord as appearing down heré. I think that
would bé the propér proceduré.‘

Is theré‘anything furthér as far as this
case is concerned?

MR. HUNfER: Well, your Honor, I have
submitted a statement of Counsel which I would

like to have admitted into the record.

COMMISSIONER SHANNON: = I have your state-
ment . |

MR. HUNTER: Yoﬁ don't want me to fead it,
do you? | |

COMMISSIONER SHANNON : Your statement

can be copied into the record, not as testimony
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or evidence bﬁt as argument of Counsél;

MR. HUNTER: Argument of Counsel.

Well, there's no qu'es',tion. about that.

In this proceeding the Norfolk and Western
Railway Compaﬁy seéks adthority to modify agéncy
service at its.LOng Island, Virginia, station by )
providing servi§é throﬁgh the mobilé agency
route préséntly baséd at Brooknéal, Virgihia.

This proposal is based on two factors: (15 Long
Island does not genérété énough work to‘justify a

full-time agént; and (2) the present mobile agent

"does not have énbugh work to Opérate efficiently.

By éXténding thé mobilé‘agency route to Long
Island, the railroad will bé ablé to correct
present inéfficiénCies’ﬁhile continuing‘to providé
necessary and pérsonal agency service tQ Long.

Island patrons.
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I.

Something must be done about'Long Island. As Witness
Burkhart has shown (pp. 3-4) the station was constructed for a
different era when passengers and LCL shipments depended upon
rail service. With modern highways and computers, the fixed
station agent is becoming unnecessary:

"Public interest and convenience is the

basic criterion applied as railroads attempt

to abandon small stations that were constructed

when highways still gasped in summer dust and

surrendered to winter mud. Stations were re-
quired in that era, but obsolescence has been

upon them for a generation.”" A.J.G. Priest,
Principles of Public Utility Regulatlon pp.
400-401,

This trend'is especially true of the Long Island
statioh which was built in a small, rural community'invl913.
Throughout the years the need for an agent has declined to
the point wﬁere most of the time is now spent idle. The
amount of time necessary to be devoted to thé performance of
duties by an agent is an important factor in these caseé.

Application of Chicago, B. & Q. R.R. Co., 138 N.W. 2d 816,

b

820 (Neb. 1965); At Long Island little agency work eﬁists.
Virtually all of the traffic is outbound pulpwood which mo&es
on a collect forwarded basis in repetitive patterns without
seals. Patrons at Long Island require less than one hour of
agency service a day. On each of the fimevstudy days the agent

had between 6 and 7 hours with absolutely no function to perform
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(Witness Burkhart, p. 5). No public service requires such
flagrant featherbedding.

Business at Long Island has decreased. Carloads
in the last three years have been 524 in 1970, 474 in 1971
and 377 in 1972. The number of users of rail service at
Long Island is exceptionally limited. Of the 377 cars in
1972 one shipper accounted for 372 carloads. Similarly,
one commodity =- outbound pulpwood ——.dominates the statistics.
 In short, Long Island patrons make very limited use of the
existing rail service, |

While business'declines, the cost of maihtaiﬁing
an agent at Long Island continues to increase'annual;y with
each ﬁnion wage agreement. In 1972 the expense was éll,740.21
and the 1973 projection is $13,266.74 (Witnesé Burkhart,
'p. 6). In view of the fact that the agent performs 1itt1e 
.function this expense is essentially wasted. |

In addition to the fact that little public purpose
is served by the present arrangement, having an agent at Long
Island is causing applicant to lése money on this traffic. 1In
addition to the basic expenses of maintaining.the agency, there
are obviously other costs incurred on Long Island,traffic; The
cfews on the traiﬁs handling this traffic must bé paid, the-

cars used for this traffic must be purchased, the tracks used
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for this traffic must be maintained, etc. The expenses
are known to occur and each station should bear its pro-

portionate share of such expenses. City of Caraway v.

Arkansas Commerce'Commission, 453 S.W. 24 722, 727 (Ark. 1970).

In fact, one court has held that its Commission acted arbitrarily

and éapriciously in holding that no line-haul expenses could

be charged to an agency. New Orleans & N.E.R. Co. v. Town of

Heidelberg, 194 So. 2d 866, 867 (Miss. 1967).

In most station cases, ascertaining the costs of
the traffic handled is not practical. Because there would
normally be so many different shippers, receivers, commodities
and routes, it is difficult to obtain a representative sample
for costing purposes and it would not be féasible to make
many individual cost studies. Long Island presents a different
situation. With essentially one shipper, one commodity and
one major route, a cost study could be conducted without en-
countering sampling problems. Of the 377 cars in.l972, 299
(or-79%) were pulpwood from Loang Island to Vest Point, Virginia,
via an interchange with Southern Railway at Burkeville, Virginia.
NW costs on these shipments were developed by Witness Weber.
.The result of studying NW costs on this 79% of Long
Island traffic was the conclusion that $13.33 was being iost

on each car. This was below the variable cost level. The



120

deficit at the fully allocated level would be much greater.
A principal reason for this deficit result is the actual
expense of maintaining the full-time agent at Long Island.
Therefore, requiring the applicant to perpetuate the present
agency situation would result in continuance of a deficit
operation. However, such a confiscatory result would N
encounter Constitutional problems:
"That a public service corporation
cannot be compelled to consume its pro- -
perty in public service, and thus be
forced to submit to confiscation, appears
 to be perfectly well settled." City of

Portsmouth v. Virginia Ry. & Power Co.,
141 Va. 44, 126 S.E. 366, 368 (1925 ).

Because of the obsolescence of the Long Island opera-
tion, the lack of public demand for its services, the increasing
cost of maintaining the agency, the declining business_and
the confiscatory result of continuing the_égency, some change
in the Long Island operation is imperative. Maintainance of
a full-time agent at Long Island cannot be justified.

IT.

In many cases a small, inefficient agency like Loﬁg
Island wéuld simply be closed. But having a mobilé agency
| rouﬁe nearby ailows applicant to correct the present wasteful-
situation while continuing personal agency_sefvice to Ldng

Island. Extending the Brookneal mobile agency to the Long
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Island area would also simultaneously correct the present
lack of work for the mobile ag:znt.

The mobile agency concept is sound. In recent
years a number of railroads throughout the industry have
successfully tested this theor: of station operation. This
Commnission is on record as favoring the basic concept of
mobile agencies: -

"The Commission takes official notice

of the fact that the n=2w mobile agency

operation has proved satisfactory in Vir-

ginia. It is being used with success by

the four largest Virginia railroads to

eliminate unproductivz man hours without

curtailing the servics required by public
patrons.” SCC Case No. L-413, p. 3.

- In considering any spzcific mobile agency plan the
key elements would be the milezga covered and the carloadsl
to be handled.. Both of these Zactors relate to whether the
mobile agent will have sufficiznt time to serve the cﬁstom~
ers. By both of these measures thg proposed exténsion of
the Brookneal mobile agency to Long Island would be entirely

feasible. Round trip mileage would be only 82 miles as

-

compared with 121 in NW's Farm-ille mobile agency, 137 ih

SCL's plan; 95 in the CSO plan znd 119 in the Southern plan.
Several railroads have thus proved that mobile agencies are
workable over greater distance: than in the Long Island pro-

posal.
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Only four open agencies would be served whereas sev-
eral other Virginia plans cover five and even six open agen-
cies. 1In addition, the average number of cars handled in
the Long Island proposal would be only 3 per day. This would
be far less shipments per day than are presently being handled
by the SCL (15), the C&0 (14), the Southern (11) and the NW
(14 at Farmvillé). In summary, other ﬁobile agencies in Vir-
~ginia are presently successfully covering more open stations
and more mileage to handle more work per day than in the pro-
posed.Long Island plaﬁ.~ Under these circumstances the exten-
| Sioﬁ of the Brookheal mobile agency to encompassALong Island
cannot be»considered in any way unreasonable. It should also
be noted that this proposal would have the beneficial éffegt
of moving the base station, Brookneal, from its present posi-
tion on the western end of the mobile agency route toward a

more central location. SCC Case No. L-413, p. 2.

Reasonable agency service will be provided to the
patrohs at Long Island. Tollmfreeltelephone service will be
estéblished-for the patrons. Personal agency service will be
provided by the mobile agent who will travel to the patrons
each working day. Train service and track.facilities_will not
be changed as a result of this proposal. A full-time agent‘

will remain on duty at the headquarters station at Brookneal.
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Long Island will remain listed as an open station with no changes
being required in the present credit procedures. Under the cir-
cumstances the few rail patrons at Long Island will be provided
with reasonable agency service.

The Commission should permit‘the applicant to proceed
with this logical proposal to streamline its agency operations

in the Long Island-Brookneal area.

Respectfully submitted,

Peter J. Hunter, Jr.

July 19, 1973
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COMMISSIONER SHANNON: Mr. Philpott,
do you'havé any closing comménts?

MR. PHILPOTT: T don't want to say
very much, if it please the members of the
Commission, éxcept, obviously, if yvou are going
to kéep bringing them down hére every year that
yoﬁ are. finally going tb wéar thése péople down.
And the railroad is in a much better position to
do that than the'people'aré to keep.coming.

Mr. Huntér, I bélieve, stays down here.
Every time I comé down heré, he's here. I don't
know whethér’hé goés’to Roanoke or not.

But a coﬁplé of things that were someﬁhat,
it sounded to me, in the préséntation of the case
the ralilroad comes in with expert witness, ﬁho is

My, Wéber, and who, obviously a very knéWledgeable

a loss when you maintain thé Long Island railroad.
And he says that if yoﬁ do it one way, you can
turn that into a profit. But, yet, he can't give
you any figures as.fo how he arrives at that.

And whenvI asked him what the cost of the service
of the mobile agency was Vérsus the cost of the

résident agent, he didn't know. He hadn't developed
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those_figures,bbut he can tell us if you do it
one way you will ar}ive at a profit-making factor
at this point.

I submit to you that if he's going
to be truly objéctiéé in his presentation, then,
of course, he should have had some projection
for each of those cost figﬁrés baséd on actual,
what it would cost as far as Long Island is con-
cérned and the raiirqad knows that. The railroad
knows that now.

I would suggest to you, also,
ﬁhat you inquiré and look into the téétimon& of
Mr. Burkhart. When he was talking about the
mobile agent who was going to travél from Brook-
neal, remémber n0w; Brookneal is on the other
sidé, I mean Long Island is on the other side of
Brookneal from Aspen, Culién and Phenix, you éeé.
He's got that extended that much'furthe;, pbut it's
in a different direction; it's north and the
others are soﬁthéast.'

And hé indicated on there, and as I recall_
in this hearing previously, that the man was
going to visit thesé.aréas éach day.‘ Now,

according to their testimony and according to
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Mr. Woods' testimony, they are visiting. But,
according to Mr, Burkhart's testimony here as
recordéd, it doesn't appear that they are obli-
gated to visit thésé aréas each day.

Now, théré'S‘a véry big difference between
visiting when nécéssary and visiting each day.

Because it's very obvious except for the fact

that Mr. WOod, who handles all the purchases in the

Long Island area, who had to close down his

operation in Aspen, it is obvious that if you didn'
have him around, you would have ﬁtter chaos. And

as long as Mr. Wood stays in business there, maybe

you can serve thésé four hundred wood-cutters who
bring in their wood, their pulpwood and Mr. Wood
handles it for thém. But when Mr. Wood is not:
there, what's going to happen to them.

vNow, Gentlemen, it must be obvious that a
mobile unit is not, in spite of all the self—
serving téstimony from.Mr. Burkhart, is not going
to perform the service to those people therev
and generate the confidenée in the railroad that

a resident agént is. And T submit to you if the

railroad keeps on going at the rate they are going,:

they are going to end up with a long haul, from
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Roanoke to Norfolk and from Roanoke to Winston
Salem and theré's not going to be anything in
bétwéen because éverybody is golng to be shipping
by trﬁck bécaﬁse théy can't gét any service out
of the railroad and the trucks are coming right
to thém and picking thém up .

- COMMISSIONER SHANNON: " Mr. Eiiiott?

MR. ELLIOTT: I just want to briefly
point out to the Commission that if you examine
that map, you will see the City of Lynchburg has
takén twenty—threé sqﬁare'miles, or propose to takej|
of Campbell County.

The industrial aréa left in Cambbell County
to the North 1s being occupied right now and
under construction a fifteen miilion dollar plant_
there, on the North where they have the railroad
and water.

The only pléce'left-in Campbell County with
water and railroad, and gas to be developed.»
There is this stretch of 1ahd from Altavista to
Brookneal and Long Island is in the center of.
And Campbell County is growing at the rate of

from fifteen hundred to two thousand people a year

and there's plenty of labor there. And I know
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foﬂra fact that séveral industries have looked at
this area.

While T can sympathize with the railroad
somewhat; but I am confidént that they are
premature in seeking to. close this thing at this
time.

COMMISSIONER SHANNON = Mr., Jones?

MR. JONES: Yés, your Honor. I Just
wanted to reiterate fhat statistics show that in
1972 ninety-eight pércent of the cars handled
out of Long Island wéré shipped by Chesapeake,
and we havé heard no opposition from Chesabeaké,

Furthérmoré; our office would object,
pending approval if the application wefe granted,
our office would object to movingAthe base from
Brookneal to Long island on the basis that notice
has not been served upon the people connected
with the Town of Brookneal.

- COMMISSIONER SHANNON: All right.

MR. HUNTER: Your Honor, I think I have
the right to close.

COMMISSIONER SHANNON: £11 right. You
may close.

MR. HUNTER: Your Honors, in this case

we are seeking the same thing which has been
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z proved successful in Virginia by every other major
rallroad in Virginia. Evén ﬁnder our proposal,

4 we will have less mileage than any other mobile

a o agency in Virginia. We will have. less business. !
g oL We have about twenty-five percent of the business

7 to be "handled as comparéd with the other mobile

agencies which are sﬁccessfully operating in the

<o

9 ‘ State of Virginia;

‘0 ‘ ' Under those Circumstanéés, I don't see

g ‘h0w anybody can say.tﬁat this mébile agéncy pro-
posal would bé too long or entail too much work.
If the other oneé aré réasonable,_ours must be
considered réasonablé; it‘é shorter and smaller.
And that's even with adding Long Island in.

Now, as far as Long Island is concerned,
there 1s essentially one shipper there. And
today we aré talking about how the railroad and
that one large shipper are going to handle their
paper work. We will still have the same trécks,

the same trains will run through there. We are

only talking about raillroad paper work with one -

shipper and that shipper is not here opposing

this.

Now, if that shipper is not concerned

i
i
1
1
|
!
i
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enough about now his paper work 1is going to be

handled to ornose us, we honestly don't understand

here trying toc stop us from making an economical
proposal that will continue train service to
their area. I can see them being concerned if

we were takinz the tracks out. This 1s not an

CHAIRM:N BRADSHAW: I hate to stop
argument, Mr. Huntér, but does the shipper know
that you are rere today?

MR, HUNTER:  Yes, Sir.

CHATRM:Y BRADSHAW: Well, that wasn't
in the eviden:z=.

MR. HUCYTER:  Well, Mr. Burkhart said
that Mr. Anglen had talked to the shipper.

CﬁAIRMAﬁ BRADSHAW: He.said that he
thought he haz.

MR. HUITER: He said he had.

CHAIRM:' BRADSHAW: He said he thought
somebody else, if I understood the tesﬁimony -

MR. HI'I"ER: He said Mr. Anglen, our
Superintender.t had talked to Chesapeake Corﬁoration.

| |
CHATRN: BRADSHAY: I stand corrected. :




i

Lo

bws 131

But they were neither for nor against 1t?

He didn't know if they were for or against
it.

MR. HUNTER: Well, they are not. They
are not for or against it. I mean, they are \
not taking any position and their non-appearance\
héré says that. I méan they don't have a létter
éither way , éértainly.

CHATRMAN BRADSHAW: Well, when'you say
someone is not opposing it, that sounds like'
théy.aré in favor of it.

MR. HUNTER: No, I didn't say, well, I
cértainly'didn't méan that, and I didn't say
that they were in favor of it. I did not. I
didn't say that. I was careful not to say they
were in favor of it.

CHAIRMAN BRADSHAW: You said they were
not opposed to it, whién I think that implies
being in favor of it:»

MR. HUNTER: Well, no, Sir, they are
not, as far as 1T kﬁow, and as far as this record
shows, they are taﬁing no- position. |

CHATRMAN BRADSHAW: All right.

MR. HUNTER: But they are not here

opposing us today. That is an accurate statement.

!
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% And that 1is the main question. How‘Chesapeake
E | and N&W are going to handle the paper work.
+ % Now, we don't feel that having an agent
3 at a particular place along our railroad should
5 be in-any way determined by taking a poll or vote\
" ’ | ‘in that area of the people who don't use rail-
8 road service. |
o i . Mr . Burkhart's téstimony is not self-serving
Tt contains facts; facts as to mileages, facts as
to number of carloads, number of shippers. Those
are facts. Now; if they help our case, and
Counsel calls them "self-serving", they do help
our case because thefe are very few carloads and
very few shippers. But they are facté.

And the information as to the other mobilé
agencies,the information as to the time study
where he studies an entire day,'those are facts.
And to the extent that they help our case, they
might be seif—serving, but they are_facts. And.

it's been tested under cross examination.

With regard to Mr. Weber's testimony, he

hags shown that we are losing money. On last

year's traffic to Long Island, we lost money.

k On every car that was shipped out of there,we




lost money. And that is mainly because of the

-work to be done on it. That's versus the seven

dollars that Rail Form A unit cost would have.
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thirty-one dollars per car for station clerical

expense of each car, even though there 1s very

~

Now, if we didn't have the agent there,
we would drop down that twenty-three dollars and
turn a thirteen dollar deficit into a tenvdollar
profit. That's under last year'é statément not
counting the increases in cost even on this year.
Now, as far as the cost of the mobile
agency, Mr. Weber didn't cost that but he testified
that we would usq the seven eighty-three unit
cost, which is in the Rail Form A and a very
standard usage for station clerical expense, if

we were costing out the agency expense on a ship-

ment on the mobile agency. So, he did have the
figure that was used. And that's the explanation
there.

CHATRMAN BRADSHAW: So, the total
saving then would be the twenty—three times the
number of shipments? | |

MR. HUNTER: Twenty-~-three dollars a'car.

is the difference, Sir, between the unit cost, which
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dollars more a car so that when we had a thirteen

- ment, this is the fourth time we have been here.

‘development in this area. And everytime we come,

one. The number of carloads has fallen in 1970, 197
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is a system average, versus which we actually had

to spend last year. It cost us twenty-three

dollar total deficit, if we subtracted that we
would have a ten dollar profit. That's of the
twenty-three d911ars; tﬁirteen below versus the ~
ten profit. - | |
CHAIRMAN BRADSHAW: IT'm mﬁltiplying
that, eight thousand and‘some dollars?
MR. HUNTER: - Yés, Sir. |

Finally, with regard to industrial develop-

And we thinkit will be the last time we're going
to come down here. But people have been promising

us every time that thére's going to be industrial

business is less and less. So, the result now

is the number of shippers has gone down almost to

1972 ‘and even in 1973 it is down again. Every
year business goes down and every year we hear the
same promiseé'about.industrial development. AIt's
the fourth time we»have been here and we think we

have waited long enough for their promises which

1.
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have never materialized. But even if they do
materialize some timé in the future; one, the
mobile agent can serve any‘new industry that come
there. He's got plenty of time to do that on

his testimony here. .And, two, any order that

this Commission issues now is like any other area

of continuing jurisdiction of the Commission
subject to change at some future date. And if
some massive plant came in there that'required
some changes, and if the.railroad didn't make
whatever changes that were required, this
Commission can always order that sﬁmetime in
the future, if these promises materialize.

So, we ddn't think that should be any
objection at this time and we think we should be
allowed now to go ahead with this. We have
waited long enough. k

Thank you.

COMMISSIONER SHANNON: The Commission
will take this matter.undér advisement. And,
if there's nothing furﬁher, the Commission will
take this case under advisement and sﬁand'recessed
until 1:M5 when we have another case to be heard.

12:05 P. M.
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NORFOLK AND WESTERN RAILWAY COMPANY

TIME STUDY - LONG ISLAND, VIRGINIA

MAY 15, 1973

(Shown in Minutes)

Company Patron
Business Business

Telephone ' 14 6 (Rate & quotations)
Post Office 16
Dusting & Sweeping 8
Listing Cars 3
Posting Demurrage Records : 3
Preparing AD-511 2
Weekly Loading Report 3
Opening Mail 1
Filing Supt. Report 1
Deliver Memo Outbound

Bills to Consignee 3
Checking Passing Trains ' 12
Patron checking on rates 4
Patron - when local will pick up 5
AD-460 Transmittal 2
Checking with Patron on empty 4
Preparing CT-266 Car Order 2
Typing & Mailing rates to Patron 5
Preparing Outbound Waybill 5

759 0

480
99 -~ 1 hr. 39 min. work

381 - 6 hrs.21 min. idle



EXHIBIT 2

NORFOLK AND WESTERN RAILWAY COMPANY

TIME STUDY - LONG ISLAND, VIRGINIA

June 29, 1973

(Shown in Minutes)

Telephone-

Post Office

Dusting & Sweeping

Listing Cars

Posting demurrage records

Preparing AD-511 (Cars handled report)
Post Car Record Book

Prepare Car Order Report - CT 266
Opening Mail

Checking Passing Trains

Checking with patron on car requirements
and advising availability of empties

Prepare waybill
Type envelope
Prepare outbound waybill

Check to see if farmer's cow pasture
gates were closed

Total - 480 minutes

Company Patron
Business Business

7 | 1
14
2
4
2
1
3
2
1
3
8
1
1
5
9
733 731

64 minutes -. 1 hour 04 minutes work
416 minutes - 6 hours 56 minutes idle

137
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COST OF MAINTAINING AGENCY AT LONG ISLAND, VA.

YEAR 1972

Agent's Sa]—ar !O....Qooc..a.oo.oo.oo.Ooooooooooooooeo.ooo$ 9,015.10
y

Relief Agent's salary while relieving regular agent

ON VACALIiON.ceeessossssosssscssssassssosssssscscsocscscsccse 843.80
Travel Allowance for‘Relief AgeNt.ceeseesocssssssccscessoe 179.52
*Health and Welfare...cceeeeecesrssssocssscossccncscccconse 542,24
Unemployment Compensation Ta@X.eessseeeecscsscssccccccancs 165;31
Railroad Retirement Tax for regular and relief agént..... 771.29
Heat (COAL)eeesesenonesnsnsasecesssnssasasaassssssssasnee  145.00
Supplies (statibnery, EECe)eeecsocosassssssssscsncsnsaccss 16.30
Maintenance of building (including taxes)e..eessecscecevses 6.84
Depreciation (station building).eeecececceccccoccscccences 54.81

TOTAL COST......‘........Q.............‘........Q........$ll,740.2]—

AVERAGE COST PERMONTH.....'..................I..I....... 978.35



YEAR 1971
PATRONS

Chesapeake Corp.

Lustom Harv.Serv.

Ray Woods
George Craddock

TOTAL

YEAR 1972
PATRONS

Chesapeake Corp.

Custom Harv.Serv.

‘Ray Woods

TOTAL

EXHIBIT 4 . 139

LONG ISLAND, VIRGINIA

Patrons, Commodities and Revenues

RECEIVED FORWARDED TOTAL
No. « No. No.
Cars Revenue Cars Revenue Cars Revenue
(1) (2) (3) (4) (5) (6)
A 0 0 457 $34,681.05 457 $34,681.05
C 1 ¢ 483.29 0 0 1 483.29
AB 7 1 877.12 8 700.65 15 1,577.77
D 1 182.00 0 0 1 182.00
9 $1.542.41 465 $35,381.70 474 $36,924.11
A 0 0 372 $37,542.21 372 $37,542.21
C 2 813.74 0 0 2 - 813.74
B 3 326.75 0 0 3 326.75
5  $1,140.49 372‘ $37,542.21 377 $38,682.70

COMMODITY CODE:

(A) Wood

(B) Lime

(C) Potash

(D) Fertilizer
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NORFOLK AND WESTERN RAILWAY COMPANY

TIME STUDY - MOBILE AGENCY, BROOKNFAL, VA,

MAY 16, 1973

(Shown in Minutes)

J. W. Poindexter ~ Agent

Mobile Agency - 11 Min,
Traveling Mobile Route - 11 Min.
' 18 Min,
12 Min.
3 Min,
17 Min.
15 Min.,
38 Min,
10 Min,
3 Min.
6 Min,
5 Min,
149 Min,
15 Min,
164
480 Total
149 Mobile Agency
331
15 Brookneal Agency
316 Idle Time

Preparing dummy bills -~ and
setting up records for Mobile
Agency

Vgn. Brookneal Sdg.

to Aspen - No Cars

to Phenix - Loading, no loads out
Listing cars, Phenix, Va.

to Cullen - Loading, no loads out
Listing cars and talking to patron
Cullen to Brookneal Agency
Posting CR9 - Demurrage, etc.
Preparing and Mailing Demurrage
Bill

Making AD 19 dummy bills

Car to Garage (Wash job)

Mobile Agent Duties

Brookneal Agency - Telephone,
Billing

2 hrs. 44 min., work time (total)

5 hrs. 16 min. idle time
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NORFFOLK AND WESTERN RATLWAY COMPANY

TIME STUDY - MOBILE AGENCY, BROOKNEAL, VA,

July 3, 1973

Mobile Agency duties - MINUTES

Set up track check- lists 2

Prepare dummy bills 8

Demurrage records 10

Filing waybills 3

Phone 3

Mail 2

Reports 5

Traveling Mobile Route - 6 - Vgn. Brookneal Sdg.

20 - to Aspen - loading car

12 - to Phenix - 2 cars billed
8 =~ prepare bills - place in bill box
3 - to post office (personal)
7 = to Cullen
5 =~ track check and talk to customer
4 = bill car, place in bill box
3 =~ Cullen to Brookneal
(51 miles round trip)

Mobile Agency duties - 141 minutes

Assisting Headquarters Agent -

Phone 11

Bill 5 cars 6

Filing waybills 2

Demurrage 4

Prepare envelopes 1

Check bill file 3

Make bill copy 2

29 minutes

‘Total productive time - 170 (2 hrs. 50 min.)
Idle Time - - 310

(5 hrs. 10 min.)
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NW Cost for Pulpwood From Long Island, Va.
to West Point, Va.

Data Used:

Route - NW - Burkeville - SRS ' k
Route Miles - 63 .
Tare Weight - 26.7 tons _

14
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STATE CORPORATION COMMISSION

AT RICHMOND, OCTOBER 26, 1973
Application of CASE NO. L-481
NORFOLK AND WESTERN RAILWAY COMPANY

For authority to reclassify its agency station at Long Island,
Campbell County, Virginia.

On July 30, 1973, came on for hearing application of
the Norfolk and Western Railway Company for authority to modify
the agency service at its station at Long Island, Campbell County,
Virginia, by providing agency service to the Long Island area
through the presently existing mobile agent based at Brookneal,
Virginia, Commissioners Shannon and Bradshaw sitting. Commissioner
Harwood subsequently rev1ewed the entire record and participated
in the decision.

Peter J. Hunter, Jr., appeared as counsel for appli-
cant. Richard W. Elliott and A. L. Philpott appeared as counsel
for the citizens of Pittsylvania, Campbell and Charlotte Counties.
Hamill D. Jones, Jr., appeared as counsel for the Commission.

Upon consideration of the testimony and exhibits pre-
sented, the Commission is of the opinion that the application
should not be granted at this time, Commissioner Shannon dissent-
ing; and accordingly,

IT IS ORDERED, That the application of the Norfolk and
Western Railway Company for authority to modify the agency ser-
vice at its station at Long Island, Virginia, by providing agency
service to the Long Island area through the presently existing
mobile agent based at Brookneal, Virginia, and to remove the
station building at Long Island, Virginia, be, and it is hereby,
denied.

IT IS FURTHER ORDERED, That an attested copy of this
order be mailed to Peter J. Hunter, Jr., Richard W. Elliott and
A. L. Philpott.

A True Copy
Teste: William C. Young

Clerk of State Corporation Commission.
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BEFORE THE STATE CORPORATION COMMISSION

APPLICATION OF

NORFOLK AND WESTERN RAILWAY '
COMPANY CASE NO. L-481
For authority to reclassify its
agency station at Long Island,
Campbell County, Virginia.

N’ o N o o o o

NOTICE OF APPEAL

To the Clerk of the State Corporation
Commission of Virginia:

Please take notice that Norfolk and Western Railway
Company hereby appeals to the Supreme Court of Virginia from
the decision and order entered on October 26, 1973, by the

State Corporation Commission in Case No. L-481.

ASSIGNMENT OF ERROR

The Commission's decision in Case No. L-481 was
unreasonable, unjust, arbitrary, confiscatory, .contrary to

the evidence of record and, therefore, contrary to law.

NORFOLK AND WESTERN RAILWAY COMPANY

By

Peter J. Hunter, Jr.
Counsel

Dated: November 13, 1973
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'CERTIFICATE OF SERVICE

I, Peter J. Hunter, Jr., a member of the Virginia
State Bar,-hereby certify that on November 13, 1973, a copy
of the foregoing Notice of Appeal and Assignment of Error
was mailed by first-class mail, postage prepaid, to each
of the following:

1. Honorable Andrew P. Miller
Attorney General of Virginia
State-Library Building
Richmond, Virginia 23219

2. Hamill D. Jones, Jr., Esquire
State Corporation Commission
P. 0. Box 1197
Richmond, Virginia 23209

3. Richard W. Elliott, Esquire
P. 0. Box 250.
Rustburg, Virginia 24588

4. A. L. Philpott, Esquire
Philpott Building
Bassett, Virginia 24055

Y M fo.

Peter - J/ Hunter,
Counsel
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COMMONWEALTH OF VIRGINIA

STATE CORPORATION COMMISSION

‘Application of | CASE NO. L-481

NORFOLK AND WESTERN RAILWAY COMPANY February 6, 1974

For authority to reclassify its agency
station at Long Island, Campbell County,

Virginia. :

Opinion, BRADSHAW, Commissioner: -

ﬁy application dated April 13, 19?3, the Norfolk and
: Westefn Railway Company (N&W) requests authority from the
State Corporation Commission to modify its égency service at
Long Island, Campbell County, Virginia. The N&W proposes to
remove its agent from Long Island, Virginia, and to serve its
customers at Long Island by means of a mobile agent operating
from Brookneal, Virginia. The applicant railroad also pro-
poses to remove the station building at Long Island.

In accordance with the Commission's order of April 17,
11973; notice of the proposal was posted at the station build-
ing at Long Island and served upon the Chairman of the Board
of Supervisors and the Commonwealth's Attorney of Campbell
County. Such notice advised the public of the time and place
of the héaring and stated that all persons interested in the

application should appear before the Commission at such time
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and place to let their interest be known.

Subsequent to the service of notice, thé Commission
recelved resolutions from the Boards of Supervisors of
Campbell County and Pittsylvania County opposing N&W's appll—
cation. During the.hearing a petition opposing the application,
bearing 51 signatures, was lodged with the commission for its
consideration.

N&W maihﬁains an open agency at Long Island; This means
~an agent is stationed and available to assist shippers and
receivers of freight at Long Island on a 40-hour per week
basis. Two time sfudies‘of the ageht's work at Long Island
showed that the.individual worked a total of 99 minutes on
May 15, 1973, and 64 minutes on June 29, 1973 (Exh 1,2), thus
1eav1ng the agent idle a large portion of the days studled

N&W proposes to remove the agent at Long Island,
dismantle the agency building, and serve the railroad patrons
af Long Island with a mobile agent. At present, a full time
agent is stationed at Brookneal, Virgiuia, which is aéproxi-
mately 12 highway miles eést of Long Island'(Exh. 7). In
aédition, an agent drives from Brooﬁneal east to Aspen, Phenix,
and Cullen, Virginia, each working day to serue shippers and
receivers located at these points. N&W asserts that this
mobile agent has sufficient time during his working day to

meet the needs of shippers and receivers at Long Island.
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To support its position, NsW introduced two time studies which )
show the Brookneal mobile agent idle approximately five hours
per day for the two study days. (Exh. 5 & 6).

The railroadvalso,introduced evidence to show that its
clerical cost per car handled ét Long Island is approximately
$31.14 (Exh.8) as compared to a railway system average of
$7.83 (T p. 69). Exhibit 8 also pﬁrports to show that the
revenve derived per car handled at Long Island destined to
Burkevilié, Virginié, is less than the variable costs of‘
'handiing the fraffic. The railroa& maintains that inclusion
.of Long Island in the Brookneal mobile agency wiil decrease.its 
.agency expense at Long Island.

| In opposition to the applicatidn, witness Wood testi-
fied to a need for rack cars in his business and of the
assisténce the local-agent at Long Island rendered in obtaining
sﬁch cars. (T p. 83). He further testified that the agent
‘prepares the necessary Bills of Lading. KT p. 90).

| A sacond opposition witness, Mr. Simpson, testified in
generzl terms about potential industrial development aroﬁnd‘.
Long Island and the adverse affect a ruling in favor of N&W
would hava upon such development.

The concept of a mobile agency is not new to the

Commonwealth of Virginia. As stated in Application of

NOXTOLK AND WESTERN RAILWAY COMPANY,
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"The Commission takes official notice of the
fact that the new mobile agency operation has
proved satisfactory in Virginia. It is being
used with success by the four largest Virginia
railroads to eliminate unproductive man hours
without curtailing the service required by
public patrons...Patrons ultimately pay for
man hours wasted by railroad employees, and
mobile agency service should be permitted as
a means of eliminating waste in areas where
there is a sound basis for concluding that
this can be done without a deterioration in
service to the public." SCC Case No. L-413,

p. 3.

A key issue iﬂ tﬁis proceeding is whether N&W can in-
clude Long Island in the Brookneal mobile agency and continue
tq provide the same quality of service to its patrons. Upon
review of the record we conclude that the railfoad cénnot.

The railroad asserts that the Brookneal mobile agent
is actually idle five hours per day and caﬁ easiiy assume the
one hour per.day_work performed by  the ageht at Long Island.
However, the Commission seriously questions whether the Brook-
neal mobile agent is actually idle five hours per day.

.Granted, the Brookneal mobile agent méy have been able to
complete his mobile agency duties in three hours per the study.'
day, hé ;pends the balance of his day at the Brookneal station.
’ !
Witness Burkhart testified that Brookneal has a heavy volume

of business compared to Aspen, Phenix, Cullen, and ILong Island

(T p. 53) and that the present mobile agent is available during

his so-called "idle time" to assist the Brookneal agent. (T p.56).
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Since the N&W did not fﬁrnish agy traffic statistics for
- freight originating or received at Brookneai for other than
‘the mobile agéncy, or any studies to show what amount of time
during the mobile agent's five hour idle time was spent assist-
ing the Brookneal agent, we cannot speculate the present mobile
agent actually has sufficieﬁt time during the working day to
assume the additionai duties at Long Island.

| NsW asserts that the mobile agency concept, if implemented

at Long Isiénd, would decrease the éoméany's agency expense.
.waéver witness Weber could not testlfy as to the dlfférence
in expense between the fixed agent operating from Long Island
~and the ﬁobile agent.opefating from Brookneal. As stated by

witness Weber -

"Like I said before, I don't know what the
cost would be for a mobile agency."” ( T p. 76).

If the railroad does not know what mobile agehcy cost to

assign to Long Island, Qe cannot éonclude that the inclusion
‘of Long Island in the Brooknealvmobile agency.would necessarily
yield a net savings to the railroad.

With regard to finances at Long Islahd, N&W sﬁowed én
income (=xh. 4) for the station in 1971 and 1972, fespectivgly,
of $35,924.11 and $38,682.70.  The railroad also showed the
cost of maintaining the agency as $10,425.27 (T p. 16) and

$11,740.21 (Exh. 3) for the years 1971 and 1972, réspectively.
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Contrary to the railroad's assertion that it is losing money
on each carload of traffic handled at Long 1sland,'it would
certainly appear £hat the agency is a prosperous one indeed.
While we'récognize, of course, that ééch case must be
decided on its own merits, 6ne cannot help but observe that
this i?_the fourth time in*the past decadé that N&wW hai
' sought]authority to remove its agent from Long ISlaﬁd. In .
each of the prior cases, the application was vigorouély
6pposedvby patrons and concerned citizens_in the éféé. There
'thus appears to be an active and continuing interest~on the
bart of the local ciﬁizenry to maintain'the Long Island
agency as it is cﬁrrently constituted. |
In conclusion, we do not believe that the‘aﬁplicant
has furnisﬁed sufficient evidence to prove that‘Long Island
can be included in the Brookneal mobile agency without creating
Ia deterioration in service to the public. Secondly, we cannot
find for the applicant, based 6n the econbmics of the Long.

'.Island agency, because the evidence reflects the agéncy is

profitable. Accordingly. the application is denied.

HARWOOD, Commissioner, concurs,

1. cCase No. 16996 - denied December 1ll, 1964
Case No. L-133 - denied November 13, 1969 7
Case No. L-339 - denied with respect to Long Island,
November 30, 1971
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COMMONWEALTH OF VIRGINIA

STATE CORPORATION COMMISSION

Application of October 26, 1973

NORFOLK AND WESTERN RAILWAY COMPANY CASE NO. L-481

For authority to reclassify its agency station
at Long Island, Campbell County, Virginia.

Opinion, SHANNON, Commissioner, dissenting:

On April 16, 1973, the Norfolk and Western Railway™eQmpany
applied for authority to modify agency service at its Long Island,
Virginia, station by having the present Brookneal mobile agency serve
the Long Island area and to remove the station building at Long Island,
Virginia.

The Commission set the application for formal hearing upon
notice to the Chairman of the Board of Supefvisors and Commonwealth's
Attorney of Campbell County, and the hearing was held on July 30, 1973.

Peter J. Hunter, Jr., appeared as.counsel for applicant. Riéhard
W. Elliot and A. L. Philpott. appeared as c‘o.unsel for the citizens of
| Pittsylvania,' Campbell and Charlotte Counties. Hamill D.. Jones, Jr.,
appeared as counsel for the Commission.

By order entered October 26, 1973, tllle Commission denied the
application for authority to modify the agency service at Long Island,

Virginia.
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Evidence presented indicates that the agentv at Long Island is idle

~ approximately 6 1/2 hours each 8-hour workday. Long Island is 11.9
highway miles from Brookneal, fhé base station for a mobile agency
which has éatisfactorily served the needs of the shipping public in this
community for almost two years. This mobile agent is idle about 5 hours
each Workday. During 1971 and 1972 a total of 851 shipments, consisting
of 837 outbound carloads of pulpwood and 14 inbound carloads of lirne; pot-
ash and fertilizer, were handled at Long Island. A shipper and receiver
of 18 carloads during the 2-year period testified in oppositioh to the pro-
posed change in service. None of the shippers or receivers of the remain-
ing 833 carloads handled at Long Island during this period has expressed
opposition. A farmer who neither shipped nor received anything over the
N&W during 1971 or 1972 and who, on this record, could not be directly
affected by rail service, testified in opposition.

Under the mobile agency plan, an agent headquartered at a base
station travels by motor ve}.xicl;e over a designated route serving all the
railroad's patrons within a defined area. Each workday he calls on all
the railroad's patrons in the community at their places of business. He
renders the same service as that formerly rendered by several stationary
agents in station buildingllocated along the route. En route, he keeps in
‘touch with the base agent by telephone or radio. Under this concept, the
railroad brings every agency service that it has to offer to fhe place of

business of the shipper and receiver of freight rather than have him come
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to the railroad's freight station to transact his business. vThis type of
service lends itself well to rural communities where the traffic is mostly
repetitive and is well suited for Long Island where 98 percent of the
traffic consists- of pulpwood moving to West Point, Virginia.

The Commission should take official notice that this is not a new
and untested plan in Virginia. It has been used by four of the railroads
operating in Virginia for some time to elirninat.e, oi' substantially reduce,
wasteful agency sei‘viée costs without lowering the standard of serviv.ce. to
the shipping public. Members of the Commi'ssion's staff have observed
operation of representative mobilve‘végencies and discussed the servic.e with
users of this service. They have reportea that these agencies appear to
0peratel smoothly and they heard no complaints. Most patrons contacted
expressed satisfaction with this'.service but some expressed a preference
for it.

With 5 idle hours on his hands each day, the mobile agent based
at Brookneal could, with the. greatest ease, travel 11.9 miles to Long
Island and transact all his company's business there well within his 8-hour
work&ay. If he spends over 45 minutes on the paper work required‘ for an
average daiiy shipment of three carloads of pulpwood, usually by Chesa-
peake Corporation, to West Point, Virginia, he would be wasting time.
There appear to be no u‘nu.sual circumstances which justify paying an
emplbyce té sit idly in the freight station at Long Ilsl'and fox; 6 1/2 hours

each day and the application should be granted.
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